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OA3UC gnsa putenna: aBToMmatusauus KoOHTponsa u ayauta X5 Group Ha poccumckon GRC-
nnarcgpopme

Bu3Hec-3agava

Mocne yxona 3apybexHbix BeHOopoB nepe X5 Group BcTan Bonpoc umnoprosamerlenus 0.
YacTb MHOCTpaHHbIX Nnatdopm npekpatuna paboTy, gpyrve octanucb 6e3 TeXHUYecKon
noaaepXkn. JocTynHble peleHns 6b110 HEBO3MOXHO aaanTUpoBaTh MOA foKalnbHble HOPMbI 1
BGuaHec-npakTmkn. KomnaHmm TpeboBanca HagéXHbIi POCCUNCKUIA MHCTPYMEHT, KOTOPbIA He
TONbKO 3aMEHUT CTapble pPeLLIeHUsl, HO 1 Yy4WwnT npouecchbl. BaxxHo 6bIno coxpaHuTb
AEVCTBYIOLLYIO METOAONOII0, CHU3UTL OSH0 PYYHOU paboTbl, yNPOCTUTL paboTy C AaHHBIMU U
MOBbICUTb NPO3PAaYHOCTb YNpaBreHNsa puckamu.

PeweHue

Mbl npeanoxunu pewwenue Ha 6asze GRC-nnatdopmbl OA3UC, agantnpoBaHHOM Ans
POCCUINCKOro pblHOKa M MaclTaba 6usHeca knmeHTa. OHa oxBaTbiBaeT BECb LMK yrpaBneHns
puycKaMn, BHYTPEHHUM ayanTOM U KOHTPOSEM: OT MOCTAHOBKWU 3a4ay 4O aHanusa u
nnaHMpoBaHus.

e 3ameHuUny 3apybexHoe pelleHne, KOTopoe nepectano paboTaTth U He YYUTLIBANO POCCUNCKME
HOPMbl

e ABTOMaTM3npoBanu yrnpasneHne puckamm, KOHTPONeM U KOMMNSIaeHCOM, NOBLICUB
3(p(peKTUBHOCTb

e Co3ganu rmbkyto nnaTtdopmy ans GbICTpOr aganTaumm K HOBbIM TpeBGOBaHNAM

Pe3ynbTtaTr

Mepexon Ha GRC-nnatdopmy OA3NC 3aHan meHee roga — 6e3 NoTepu AaHHbIX U C Y4ETOM
Bcex TpebosaHumi X5 Group. Ha cnegytowiem atane komaHaa BHeapeHust 0yaeT HapalwmBaTtb
YyHKLMOHaN cucTembl, OOHOBNATL MOLYMN U MHTErPUPOBAaTb HOBbIE MHCTPYMEHTbI A5
YCTOMYMBOrO pas3BUTUSA KOMMaHWUN.

MnatdopmMa no3sonuna aBToMaTu3npoBaTb KOHTPOIb, YNPOCTUTb paboTy C AaHHBIMU U CHU3UTb
HarpysKky Ha KOMaHzbl.

e 11 MecsaueB — pekopaHble CPOKN BHEAPEHUSA
e 2 Mecsaua — onepexeHve rpaduka sanycka npogykra
¢ 200 aBTOMaTM3MPOBaHHbLIX pabounx mecTt

¢ TOl-20 ypoBeHb 3pernocTn 1 Ka4yecTBa BHyTpPeHHero ayauta X5 Group no MmpoBbIM
cTaHgapTam

e #1 nepBoe BHegpeHne «OA3MC» Ha pOCCUNCKOM pbIHKE



MpeumywecTBa ANA KOMNaHUU

e CHMXXEHME PUCKOB 3a CYET CBOEBPEMEHHOTO BbISIBIIEHUS YrPO3

e [oBbILLEHNE Ka4YeCcTBa yNpaBreHYeCcKnx peLleHmnn 6rnarogapsi npo3payHOCTU NPOLLECCOB
e YnpolleHne cobnogeHus 3akoHoaaTeNbHbIX U KOPNopaTUBHBLIX HOPM

® DKOHOMMSI PECYPCOB 3a CYET aBTOMATM3aUUM PYTUHHBIX 3aaau

OT3bIB 0 NpoeKTe

«B xoge nsyyenus poiHka poccuncknx GRC-peLueHnin Mbl OLLEHUIM BbICOKUI YPOBEHb MMOKOCTU
OA3UC no yactn byHKUMOHANbHOCTK 1 NpodeccMoHann3am KomaHabl, YTO MO3BOSIMIIO0 HaM
yCMNeLWHO aBTOMaTU3NpOBaTh COXHYI0 METOAOMOIMIO U NepeaoBble MHCTPYMEHTbI MO
ynpaBreHunto BHYTpeHHUM ayautoM. CnaxeHHas pabota komang X5 Group u T1 no3sonuna
BbINOMHUTL CIIOXHYHO 3agadvy no macwtabHomy BHeapeHuto MO ana BHyTpeHHero ayanTa,
yrnpaBneHnsi puckamun n BHYTPEHHEro KOHTPONS B CXaTble CPOKNM — Ha 3TO noTpeboBanoch
MeHbLUe roga.

— WBaH BopoHa, gupektop no BHyTpeHHemy ayauty X5 Group



