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T1 cerogHa — nunaep poccunckoro UT-pbiHKa

o o +29% kK 2023 r.
MHoronpodmsnbHbIn AT-xonaunHr, npenocTaBnsaoLLmnin
MOMHbIN CNEKTP PELIEHWUI SIS peanmsaummn BbICOKO- +
TEXHONOMYHbIX MPOEKTOB C YYETOM aKTyarbHbIX MnpA pyo6.
MOTPEBHOCTEN 1 OTPacHeBoM CrieLMki 3aKa3unKkoB BbIpy4Ka 3a 2024 r. no MC®O CcoTpyaHuKoB B UT-xonanHre T1
PbIHOK PeleHuns MapTHEpDI
KOPropaTUBHbIX 1 + Z + 9
5 + W roCyAapCTBEHHbIX
KNMEHTOB

eanHuy, MO
BHeceHo B EPPI1

KoMnaHwui B napTHEpckon cetn HOTA

—_—
QS\,

Ne1...... S 400+ T

I 0 BEH0POB MHTErpauumu

LIEHTPOB
KOMMETEHLMN < 4 Z 0 + IQ\"'
| l | I CEPBUCHBIX NapTHEPOB

GNCWS

KpynHenwme UAT-komnaHum

(IR

KpynHeniume rpynnbl
n komnaHum B obnactn VKT




Hawu KnmeHTbI

850+

KnrouyeBble
oTpacnu

®durHaHCOBbIN CEKTOP

['ocynapCTBEHHbIN CEKTOP

Tenekom, megna n T Petenn

TpaHcnopT 1 norncTuka

rlpOMbILIJJ'IeHHOCTb

busHec-3agaymn, KoTopblie peLlaroT Haln CEPBUCDI
KOPNopaTUBHbIX
1 rocy4apCTBEHHbIX
KIMMeHToB l@l @
BHenpenve VA
B MpoLeCChl KOMMaHNK KubepbesonacHocTb

e '4

[NoBblIWeHWe onepaumMoHHOM
CokpalleHune nsgepxek apeKTMBHOCTH

o P @

BbiBOA HOBOIO YnpaBneHue
NnpoayKTa Ha PbIHOK Ha OCHOBE AaHHbIX

N

Cpeam HalLMX KIMEHTOB

™70 .

Journ ) MATHUT < Directum
Poccuiickne

YXenesHblie poporun

+|

MmnoprosamelleHne

[NoBbIWweHVe apdekTUBHOCTU
npon3BoaCcTBa

i=
2=

CobntogeHne
perynsaTopHbIX TPeboBaHWN

@ POCTOCCTPAX



IvnBU3NOH BHegpeHUN
N KOHCaNTUHra

ConpoBoxgaem Ball busHec Ha Bcex aranax
LncpoBM3aLINM KOMNAHUN




LleHTp KOMneTeHUMUU «YnpaBneHne npeanpusaTmemM» =]

CneuymanusnpyeTca Ha ynpaBiieHYECKOM KOHCarTUHre, nogaepxke
LmcpoBon TpaHchopMaLuun KNMeHTa n BHeaApPEHUN BU3HEC-NPUNOXKEHUN,
OXBaTbIBaOLLMX BCE YPOBHW yrpaBneHus KoMmnaHuen.

NMnartdopmbi ABTOMaTu3auus
OusHec-npoueccoB

535+ A

crneunasrnmcToB

3000+ G

cepTugukaToB

KnrouyeBble oTpacnu CtosHOB Anekcew
. avpexTtop UK
+ (PUHAHCOBLI CeKTop «YnpaBrieHvie npeanpusTMeM» 50+ é

+ [MpombIWNEeHHOCTb

+ locypapCTBEHHbIN CeKkTop AKTUBHbIX KITMEHTOB

100+ 9

+ Tenekom, meana n AT
+ OHepreTtuka

+ TpaHcnopT un norncTuka
+ Putenn

+ Hedrteras n xumms

pearin3oBaHHbIX MNMPOEKTOB




LleHTp KoMneTeHunn «LncpoBble peieHns» =]

Ll,e HTP KOMMNETEeH UM LU CbDO BbIX peLLIeHI/II7I ( KoHcanTuHr n ayaut UT-peLueHui ) ( BHeLLH Wit ayTCOpPC pecypcoB paspaboTku )
npeannaraeT nNpoeKkrnpoBaHme peLueHvu7|
W peanu3aumio 3a4ay Mo HanpaBreHUsIM: ( 3akas3Has paspaboTka ) ( BHeapeHve n nogaepxka napTHEPCKUX NpoaykToB B obnactn BPM/ECM )

3aka3Has
pa3paboTka <>

ABTOMaTH3auus
OunsHec-npoueccos

200+

crneunasrnmcToB

60+

cepTugukaToB

Ayaut, npegnpoektHoe obcnenosaHune n VT-KoHCanTUHT
3akasHagsa paspaboTtka BHewwHuiA ayTcopc MmnopTto3samelleHne

AHanuTuka n npoeKkTnpoBaHne

BHeapeHve KoHcanTuHr PaspaboTka

MpoekTupoBaHne UT-pelueHnmn

OCHOBHbIEe TEXHOSIOrnwm
UHTerpaumoHHble nnaTcopmMbl

Backend: Java, Spring, Webflux, .NET (C#), Python
Frontend: React, Angular, Vue, JavaScript, TypeScript
Mobile: React Native, Swift (i0S), Kotlin (Android)

DB: PostgreSQL, Redis

BPM: Camunda, Zeebe

DevOps: Gitlab, Kubernetes, Rancher, Ansible, ArgoCD
+ QA: Jmeter, Selenium

MopTanbHbie U MOBUNBbHbIE peLUueHust

30+ =)

aKTUBHbIX KITNEHTOB

MmnopTtosamelueHune UT-pelueHnn

ABTOMaTM3aLMsa NpoLeccoB
Ha 6a3ze BPM peweHun

BHegpeHne C34 n K30
Ha 6a3e nNapTHe pCKUX peLueHnin

+ + 4+ o+ o+

+

30+ 9

MpeaocTaBneHue pecypcos pa3paboTku peann3oBaHHbIX NMPOEKTOB




Hawa a3kcnepTusa

Cos3paHue cucrtembl ynpaBJieHUA npeanpuatTmem

CPM

MOHUTOPWHTI 1 aHamm3
nokasarenen OesiTenibHOCTU

ERP
lepaBne HW1e NMpon3B-BOM,

onTuMunsaumsa nraHnpoBaHUA

PermameHTMpoBaHHbIN
yy4étr PCBY, MCoO

YnpaBneHue puHaHcamm

BlogpkeTnpoBaHme
N Ka3Ha4euncTBeo

YnpasrieHue 3akynkammu

HCM
yn paBJieHne nepcoHasioMm

1 pacyeT 3apaboTHON nnartbl

ERP
YnpaBneHue 3atpatamm

N pacy€T cebecTtonmocTu

YnpasneHue
MacTep-4aHHbIMK

CPM
yn paBJieHne goroBopamMu

n (bVIHaHCOBbIMI/I puckamun

YnpaBneHue npoekramu

ABTOMaTM3auus

Oun3Hec-n poueccoB

BHegpeHue
n HacTponka BPM

BHeopeHue cuctem
AOKyMeHToobopoTa —
00, KOO, KOHCTpyK-
TOpPbl JOKYMEHTOB

OnEeKTPOHHbIE apXMBbI

3aka3Has

pa3paboTka

lNpoekTnpoBaHue
N aHanIMTU4ecKasl
npopaboTka

3akasHas paspaboTka
(front/back/mobile)

MNopTankHble
N MOBUIbHbIE peLleHns

BHewHun aytcopc
pecypcoB pa3paboTku

KoHcanTuHr n aygut
NT-pewennn

+|

KopnopatusHoe
conpoBoOXAaeHue

ConpoBoxaeHune

N nogaepkka
CYLLECTBYHOLLIMX
peleHnn 3akasdmka
no BCEM KJlaccam
nC /1P



LleHTp KOMNeTeHUUn
«YnpaBrneHue npeanpuaTuemMm»

F/

+|




KnrouyeBble komneteHuuu B 1C

KnioyeBble Q.

KOMMNeTeHunun

+

MonHbIN KOMNNEKC yCNyr N0 aBToMaTU3auum, MHTerpaLmmn
N KOHCanTuHry Ha 6ase peweHuin 1C

OtpacneBble pelleHnsa Ha 6ase TMnoBbIX NpogyktoB 1C:MMpegnpuarne
Cuctembl 6rogKeTMpPoOBaHUA U yYNpaBneHYecKoro y4éra

MeTogonormuyeckune ycrnyrm: by xranTepCckuii U HarnoroBbln YYET,
MC®O, GompKeTUpoBaHME 1 yrpaBneHYeCcKnn y4ET

[MonHbIM KOMNeKe ycnyr no paspaboTke Ha Gase pewweHun 1C
YnpaBrneHve cantom

CospgaHune kopnopatusHoro noptana, CRM-cucrem
1 aBToMatn3aumm GrusHec-npoLeccoB

BHewHun aytcopc cneupnanunctos 1C

Ton 10

[=]

1C:KoHcanTuHr

OcHoBHbIe hrnarmaHckue
peweHua 1C

+ + + + 4+ + + + + o+

1C:ERP. YnpaeneHne xXonanHrom

1C:ERP. YnpagsneHnue npegnpusatvem

1C:YnpaBneHune xonamHrom 8

1C:Kopnopaums

1C:KomnnekcHasa aBTomatmnsaums

1C:3apnnata n ynpaBneHue nepcoHanom 8
1C:HanoroBbin MoHUTOpUHT. Byxrantepus KOPIT MC®O
1C:ByxranTtepus 8

1C:JokymeHTOODOPOT

Butpuke

1C-BUTPUKC

+|



OnbIT NnpoekTHOU KoMmaHabl B 1C

HedTerasosas orpacnb

+ Ynpasnenvue HR-moagynem no rpynne KomnaHum
+ YnpasneHue po3HUYHOW TOProBrem

+ BHepgpeHve aBToMaTusmpoBaHHOro y4éra OX[
+

CosgaHvie aBTOMat3MpoBaHHOW CUCTEMBbI
«lMpegynpexaeHunst OTKa3oB U HECHACTHbIX
cny4yaes» (AC «NMOuHC»)

NMpombiwneHHOCTb

+ WmnoprosamelleHne yHKLMOHaNbHbIX 6510KOB
+ CospgaHve eaunHbIX WaboHHbIX peLleHui

+ CospgaHue eanHon OTpacneBon CUCTEMbI
+

PasBuTne dhyHKLMOHaNLHOCTN NOACUMCTEMBI «YNpaBneHue
[OrOBOPHOM AEATENBHOCTHIO» U MOACUCTEMbI
«YnpaBneHne 4ebUTOPCKOM N KpeauTOPCKOM
3a10/MKEHHOCTb0» ABTOMAaTU3NPOBaHHOW CUCTEMBI
ynpasneHus MHaHCOBOM 1 3aKYNOYHOWN AeATENbHOCT b0

Co3gaHve KOMMIIEKCHON aBTOMAaTU3NPOBAHHOM CUCTEMBI
Ona BceXx KntoyeBblx busHec-npoLieccoB hMHAHCOBO-
X03ANCTBEHHOW aeaTenbHocTn ObLlecTBa Ha base
KoHdpurypaumm cuctemsl «1C: ERP YnpaBnerue
npeanpusTuemMm»

duHaHcoBas oTpaclib
+ CosgaHve aBTOMarmM3npoBaHHOro yyéra X[
+ PasBuTue Nn3nHroBoi OeATeNbHOCTH

CynocTtpoeHue

+ [naHnpoBaHWe 1 ynpaBrneHne Npon3BoACTBOM

+ YnpaBneHvue matepuasribHO-TEXHMYECKUM obecrneyeHmem
+ BHeppeHuve aBTOMaTu3upoBaHHOro y4éra OX[
BbicokoTexHonormyHas oTpacnb

+ CospaHue equHoro wabnoHa peLueHuin
Ans rpynnbl obLecTs

+ CosgaHue aBTOMarusauum npoLeccoB
+ Yuért, metogonorus, LIOL, nHterpauyumn 1C
AsponopTbl

+ BHegpeHve ERP-cuctembl Ha nnatopme
«1C:Mpeanpusatne 8»

BHeppeHwve «1C:YnpaBneHue XonguHrom» ¢ yHKLUUAMU:

PernameHTMpoBaHHbIN y4ET

YnpaeneH4ecKkui y4eT

Yyét no MCPO

KasHauelctBo

BrompkeTpoBaHue

YnpaeneHme HopMaTMBHO-CNPaBOYHON MHCpopMaLmen

MpousBoacTBO NaphroMepHbIX
M KOCMEeTUYECKUX CpeacTB

+ ERP gns sapybexHbix ounvanos: BHEAPEHNE CUCTEMBI
3a npegenaviv P® B ycnoBusix CaHKLUN

OHepreTuka R\

+ BHenpeHue MHpOpPMaLNOHHON CUCTEMBI YpaBIiEHUS
nepcoHanomMm «J1Y4» Ha oTedecTBEHHON nNnaTgopme

HoReCa

+ Co3gaHuve 06beanHEHHON (hMHAHCOBOW CUCTEMBI YHETA
Ha 6ase «1C:YnpaBneHue XonguHrom»

ATOoMHas oTpacnb

+ [lpoektupoBaHue, pa3paboTka, BHeAPEHNE U 3amnyCcKy
B akcnnyataumo cuctembl 1C: ERP

TpaHcnopTHasa oTpacnb

+ OkasaHue ycnyr no paspaboTke KOMMbOTEPHOTO
nporpammMHoro obecneyeHms Ha nnardgopve 1C
+ KoHcynbTaLWoHHbIE yCnyry B AaHHOM obnacTu
W Opyrve ConyTCTBYIOLLME YCYry, BKIOYaoLme:
pa3paboTky, MOAepHM3aLMIo, TECTUPOBaHME
1 NoAAepPkKy NporpaMMHOro obecneveHms

+ OOy4yeHue nonb3oBarenen
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KnoyeBble komneteHuuu B SAP =]

OnbIT NPOEKTHOM
KOMaHAbI

KoHcanTuHr n aBTomatnsauus
BHYTPEHHUX npoLeccoB

+ 4+ + + + + + o+

dnarmaHckoe

KoMnnekcHoe peLlueHune no ynpasneHuto omHaHcamm,
(bUHaAHCOBOMY U yMpaBneHYECKOMY YUETY

YnpaBneHue 3akynkamu, 3anacamu u cobiTom
YnpaBneHue normcTn4eckuMm npoLieccamm

EgnHasn cuctema no ynpaBreHuIo nepcoHanomM
MoBbiweHve adhdekTBHOCTU AesTensHocTn HR-cny»xobl
Hanoroebin MOHUTOPUHT (SAP / cOGCTBEHHOE pELLEHME)
YnpaBneHue HeaABWKMNMOCTHHO

MnanMpoBaHune u GrompKkeTMpoBaHe

BusHec-aHanuTtuka

pelieHne

KomnnekcHoe con poBoOXaeHue @

cyuwecTtByrOLnXx peweHun M 3aKa34ymka

Oka3saHue ycnyr NMpepocTtaBneHne COGCTBEHHbIX PeCypcoB

+ Bce nuHun nopgoepxkm (24/7/365) nop otaenbHble NOTPEOHOCTU 3aKa3umKa

+ [opaboTkn cucteMbl NHOOON CHOXHOCTH + CepTudmumnpoBaHHbIE N OMbITHbIE CMELNanUCThbI
(ABAP/Fiori/PI) pasnu4Horo npoduns

+ OnTuMmM3aums 1 noBbILLEHVE + [mbkasa cuctema cotpygHudectaa (T&M/Fix/gp.)

NpOn3BOAUTENBHOCTY cucTeMbl + BASIS

ABTOMaTU3aUunA MeToponorus
+ ByxranTepckoro 1 HamnoroBoro y4éToB + CbnmxeHune yyétoB no PCBY, MC®O
(FI, FI-AA, FI-SL, ACR) 1 yrnpaBrieH4YecKoro y4éra
+ Ynpaenenus nmywectsom (RE-FX) + Paspaborka eguHoro nnaHa c4eToB
+ YnpasneHnyeckoro y4éta (CO) + OnTMmM3aums NpoLecca 3akpbiTUsa nepuoaa

+ YnpaBneHus nnatexamm
1 pHaHCcoBbIMK caernkamm
(FI-BL, FSCM)
+ Ynpaenenus 6iomxkerom (FI-FM)
+ YnpaeneHnus gorosopamun (RCM)
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OnbIT NpoOeKTHON
KOMaHAbI

KomneTeHuun

+ Metogonorus, 6usHec-aHanna
+ [lpoekTupoBaHue, pa3paboTka 1 BHeOpeHue
+ ConpoBOXOEHME 1 pa3BUTHE

Peanusyemble NpoekTbl

+ [lnaHnpoBaHue 1 bIomKeTMpPOBaHNE

+ ®uHaHcoBas 1 yrnpasneHyeckas KoHconuaauns
+ BusHec-aHanuTuKa N OTYETHOCTb

+ XpaHunuuwa gaHHbix, HCU, niterpaums

OcHoBHbIe thnarMaHckue
peweHus

TE&. dopcair.

LI Optimacros -3 CUBIX BM

30NOTOM NAPTHEP

AHanuTnyeckue nnartgopmbli

KomMmnnekcHoe peweHue ansa ¢ouHaHCOBOro

nnnaHNpoBaHUA U aHaJin3a

BBog n xpaHeHue
JaHHbIX

+ MopgenunpoBaHue

+ PernameHTnpoBaHHOE
yrnpaBrieH1e gaHHbIMU
(Workflow)

+ W3meHeHue norukm
pacyeToB

Hawbopab
rpacumkm

Tabnmubl

MmnopT/akcrjopT
OaHHbIX

MnaH/dakT
aHanm3

+ PernameHTtnpoBaHHas

+ PaclumpeHHble

+ OnepaunoHHbIN
N cTpaTern4eckmn
aHanm3s

OTYETHOCTb

BO3MOXHOCTH
BM3yarinsauumm



KniouyeBble kOMNeTeHUUN B aHaNUTUYECKUX Nnartcgopmax =i |

OnbIT NPOEeKTHOMN KniouyeBble 9 OCHOBHbIe
KOMaHAbI KOMMeTeHUuuun conarmaHckue
Hedterasosas otpacnb peweHunn

. . + MeTogonoruyeckue ycnyru
PaspaboTka n BHegpeHne ote4eCTBEHHON aHanmTU4e CKo
CUCTEeMbl 471 KOPNOPaTUBHOW OTYETHOCTU + lNpoBeaeHne GusHec-aHanmaa
PaspaboTka 1 BHeApeHWE UHCTPYMEHTanbHON cpeabl + lMpoekTnpoBaHue, paspaboTka
Ana A0CTyna K gaHHbIM UHTEerpupyemMblX CUCctem n BHeApeHme MHCprMeHTOB u peLUeHVll‘;l

CosgaHne MAC «KopnopaTnBHoe XpaHWnuLLe AaHHbIX N COI‘IpOBO)KJJ,eH We n passuTUe CyLIJ,eCTByIOUJ,eVI
Ha MMMNOPTOHE3aBNCUMOE NPOrpaMMHOEe obecneveHne
9KOCUCTEMbI NPOOYKTOB

MmnopTo3amelleHre aHanuTMyeckoe oT4e THOCTH
no nepepaboTke 1 peanunsaunm yrieBsoa0 pPoaos + WmnopTosamelleHue

ArponpoMbILEeHHbIN KOMMeKc + BHeAperue npoekTos:
+ PaspaGoTka n BHeapeH1e MHCTPYMEHTOB AMsi COCTaBIIeHUA 1. TMnaHupoBaHue 1 GooXeTnpoBaHme

6+op,>|<eTa KOMMaHuUM B 00JlaCTU CENbCKOro X03sncTea (DVIHaHCOBaﬂ n y|-| paBnqueCKaﬂ KOHconuaaums

2
And cerMeHToB Kn BOTHOBOACTBO U Mﬂconepepa60T|<a
3. BwusHec-aHanMmMTUKa M OTYETHOCTb
Putrenn 4

. XpaHunuua gaHHbix, HCU, nuterpaums ®
+ BHegpeHve NUOTHOro NpoekTa MUrpaLmmn cyLleCcTBYOLLEro 1 <:

Bl-peweHus (nnatdopma Microsoft) Ha MNopToHEe3aBUCUMBI CTEK

HdeBenonmeHT

+ PeanusoBaHo paboyee NpoCTpaHCTBO MOAENUPOBAHUSA
WHBECTULIMOHHbIX NPOEKTOB CTPOUTENBHOW KOMNaHWUn
PaspaboTka 1 BHegpeHMe MHCTPYMEHTa OTYETHOCTM
ansa obecneyeHnss MEHe [KMEHTa JOCTOBEPHON 1 akTyanbHOM
nHdopMaLmen Ana NPUHATUE YNpaBieHYeCKNX peLleHni

dopcanT.

A3ponopTbl

+ PaspaboTtka 1 BHegpeHne equHoro MHCTpyMeHTa chop MMPOBaHWUS
BromKeTa 4ns BCex CTPYKTYp 1 cryx6 asponopTa

LI Optimacros




KopnopaTtnBHoe conpoBoXaeHue

B ycnyry BxoaaT

+ OkasaHue ycnyr SLA
(Service Level Agreement)

+ ObecneyeHne becnepebonHom
akcnnyatauum NC / NP

+ lNopoepxka GuUsHec-nonb3oBaTenemn
n NT-cneunanncToB KNMeHTa

+ OB6y4yeHne busHec-nonb3oBaTenen
n NT-cneunanncToB KNMeHTa

+ ObecneyeHne achbHeKTUBHOIO
n3meHeHnsa un passutma NC c yuetom
N3MeHsIILLNXCs noTpebHocTen

+ PasButune tekywmx VIC n gon. npogaxu
«CBA3aHHbIX» MPOAYKTOB U pPELLEHNN

+ PasBuTHe coTpyaHMKOB M 0BydYeHMe CTaxXEPOB

+ [NpepocTtaBnenne nameHenunn MO (koga)
UNn pekoMeHaaumn, CBSA3aHHbIX C YCTPaHEHNEM
ownbok B ctaHaapTHOM koge O SAP

e I'IpOBe,qume OKCMNepTHOro aHasin3a OCHOBHbIX
NnpUYnH MHUMOEHTOB U NepBONnpuynH r|p06neM

O6paborka BHeLWTarHbIX CUTyaLum
B cTanHgaptHom MO SAP

lNpoBeneHne KOMMNITEKCHbIX
basis-obcnegosaHnin SAP-cuctem

Bbinyck 1 npegoctaeneHne cobcTBEHHbIX
pewwennn UT-xonguHra T1 no nameHeHmo
nporpaMmmHoro obecneyeHus (koga) SAP

[opaboTku, cBA3aHHbIE C U3MEHEHUSIMN
TpeboBaHu heaepanbHOro 3aKkoHOA4aTeNbCTBA
Poccuu:

o PaspaboTka NT-apxutekTypbl peLleHns

o ®yHKUMOHaNbHOEe NPOeKTUPOBaHME,
peanusaunsa TpeboBaHUN
N TECTMPOBaHME peLleHnst

+|

OCHOBHbIe
¢narmaHckue
peweHunsa

1

dopCcanrT.



LleHTp KOMneTeHUnn +|
«UudpoBbie peLueHUA»
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KoHcanTuHr
MU NPOEKTUpoBaHue
pelweHnm

MogrotoBka BapMaHTOB
TEXHUYECKUX peLleHni
W OLEHOK peanusauunm

MoprotoBka apxXUTEKTYpPHI

MonHbIN UKMKN

—

peleHns, cansnHra nHpacTpyk-
TYpbl, TPEGOBAHWUA U OrpaHNYEHUI

lNogrotoBka NpPOTOTUNOB
n MVP pelueHumn

lNMpoBeaeHWe ayauTa TekyLlero
WT-naHngwadra 3akasymka

N YPOBHSA LUndpoBU3aLmm
NPON3BOACTBEHHbIX MPOLECCOB

AKLEHT Ha MUKPOCEPBUCHYO
APXUTEKTYPY CUCTEM

pa3paboTku

3aKa3Has pa3paboTka

BblgeneHne nonHogyHKLNOHaNb-

HOW KOMaHbl Mo MNPOEKT:
PYKOBOOMUTESb MPOEKTOB, pa3padoTHmKy,
DevOps, B cneupannctbl, aHanmuTuku,

TectupoBLmkn, UI/UX npoeKkTMpoBL KK

Mbkne (Agile) n knaccmyeckne
dopmaTbl BeAeHMs NpoekTa

BHeapeHune npoueccoB DevOps
ana astomatusaumm CI/CD

INogkntoyeHne yHKLUMOHaNbHOro

N aBTOM-rO TECTUPOBaHMNA
Ha paHHMX aTanax paspaboTku

BHegpeHue peanns3oBaHHOro
pEeLleHUs1, opraHmsaums crnyxo

SKCrJiyaTauun n tex. nogane pxxku

UmnopTto3amewieHue

@

[MoapOOHLIA TEXHNYECKNIA ayanT
TEKYLUNX PELUEHWNI 3aKka3umKa

dopmmpoBaHue
cTpaTerum nepexoga

Ha MUMNOPTOHE3aBMCUMBbIN
CTEK TEXHOMNOrMn

Moabop pelueHnin
n3 peectpa poccumckoro MO

MoauduunpoBaHme cuctem

C NCMNOJIb30BAHMEM OTKPbITOrO
CTeka TeXHONormm n Habopa
peweHnin poccurckoro MO

Mwurpauusa B

S

BHewHnn ayTcopc P\...
pecypcoB pa3paboTku

MoBbIWwaem ynpaBnsemMocTb
pa3paboTkn 3a CYET Nepeaaydn
KOMaHAbl N0, KOHTPOSb KITMEHTY

OTnaxeHHbIN NpoLecc 6bICTPOro
Havima v BblBOOA KOMaH4

Bo3MOXHOCTb yCUMNeH1s
KOMaHA pecypcamu nobbix
ponen npon3soacTBa

Myn goBepeHHbIX
nogpsavnMKoB B Ka4yecTBe
BO3MOXXHOCTM AS1s1 CKOPENLLETO
3aKpbITUSI NOTPEBHOCTH

ObecneyeHne Npo3payHom
OTYETHOCTU U KOHTPOIIb
3a KomaHaown
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OnbIT NPOEKTHOU
KOMaHAbI

A

CrpaxoBaHue

+ ABTOMaTM3aumsa NPoLECCoB
CTpaxoBoro 6usHeca

PuHaHcoBasn oTpacrnb
+ KpeautHblin KoHBEVEP
+ LlmdpoBas unoteka

+ Cucrema paboTbl C NPOCPOYEHHON
3a0/MKEHHOCTbL KO

MuweBasn NMPOMBbILINIEHHOCTb

+ ABTOMATM3aLMA NPOLLECCOB OLEHKMN
Ka4yecrBa

TpaHcnopT 1 norucTuka

+ ABTOMaTtmsauma 06C/'Iy)'KVIBaHVIﬂ
TPAHCMNOPTHbIX CPpeacTs

KniouyeBble
KOMMeTeHUuu

Ayaut

OnTmm3saumst GU3Hec-NpPoLIECCOB

lMoaroToBKka BapnaHTOB TEXHUYECKMX
pPEeLLUEHUA N OLEHOK peanunaauum
lMoAroToBKa apXUTEKTYPbI PELUEHNS,
caviduHra MHPacTpyKTypsl,

TpeboBaHWI 1 orpaHNYeHni

lMpoBeneHne nemMo, pa3paboTka NpoTOTUMNOB

BbiOop peLleHunin B 3aBUCMMOCTH
OT 3ajay 3aKkas4uka

TexHu4eckas nognepxka

+

+
+
+

OpraHusauusi 2-in u 3-11 IMHUN NOOOEPXKKN
MpsiMasi KOMMyHUKaLUS C BEHAOPOM
lMpo3payHas OTYETHOCTb

Okcnnyaraunsi CUCTeM

ABTOMaTM3auusa Ou3Hec-npoLeccos

BHeapeHune

+ [nMnoTMpoBaHMe peLlleHnin Ha COOCTBEHHbIX

pecypcax 1 B cpeae 3akasqmka

+ ConpoBoXaeH1e BHeAPeHUs peLLeHuii
COBMECTHO C BEHZOPOM

+ PasBepTbiBaHME 1 HacTpoMKa peLleHni
+ TecTupoBaHuWe MHTerpauni

PaszpaboTka

+|

OCHOBHbIe
¢narmaHckue
peweHus

e

5 ELMA 365

(\' Directum

+ Paspaborka CMEeXHbIX 1 OOMOSTHUTENbHBLIX MOZYren

+ Peanusauvs MHTErpauuoHHbIX aganTepoB
+ [opaboTka BEHAOPCKMX PELLEHUN

> nepBasd
dopma

. GreenData

a camunda
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[JoKyMeHTOoObOopOoT

rlpe,El,OCTaBJ'IFIeM NMOMHbIN CNeKTp ycnyr no aBtoMmaTtn3aumun, MHTerpaummm n KOHCanTuHry
,EI,OKyMeHTOO60pOTa B COOTBETCTBUU C Tpe6OBaH MAMUN 3aKOHOOAaTelNbCTBa

OnbIT NPOEKTHOU R)\
KOMaHAbI

Putenn
BHenpeHve ECM-cuctem
ABTOomaTu3auma MY/l

ONEKTPOHHbLIN apX1B

n 300 opkecTparop

3ameHa ECM-peLueHunin MHOCTpaHHbIX
BeHaopoB (OpenText, IBM FileNet,
Documentum n gp.)

nVII.I.I,EBaS-l NMPOMbLILWIIEHHOCTb
+ BHenopeHve ECM-cuctem
+ BHegpeHue anekTpoHHOro apxvea

KnouyeBble
KOMnNeTeHUunu

+

Mmy6Bokoe NnoHMMaHue noTpebHocTen
KNMEeHTOB, 3aKOHO4ATEeNbCTBA U PbIHOYHbIX
TPEHOO0B B chepe ANEKTPOHHOTO
AOKYyMeHTOO6opoTa

MeTomonoruyeckas noanepxka
N COMPOBOXAEHWE NPY BbINONHEHUN
NpOEKTOB

Paspa6oTka, BHEOpPEHWE 1 noanepxka
CUCTEM 3MEKTPOHHOro AOKyMeHToo6opoTa

O ekTnBHaA nHTErpauuns

¢ cywecTBytowmmm UC komnaHum
1 BO3MOXXHOCTb MacLuTabnpoBaHus
npoaykta

ABTOMaTU3auMA y4éTa n 0bpaboTkm
Pa3nnYHON JOKYMEHTaLMM

e

BHeagpeHune cuctem ang o6paboTkm
n pacno3sHaBaHusa gokymeHToB (OCR)

Pa3paboTka n BHeapeHne aneKTPOHHbIX
apXVBOB 4151 pa3HbIX TUMOB JOKYMEHTOB,
BKIOYasa apXmB 418 HarnoroBoro
MOHUTOPUHra

OpraHusaumnsi anekTpoHHOro
OOKYMEHTO0OOpOTa C KOHTpareHTamm
KnneHToB, Bkntovaa OTpH

O6yt-|eH|/|e, TEXHUNYECKaA nogaepxka
n pas3putne pemeHM|7| 3akKa34nKoB

+|

OCHOBHbIe
c¢onarmaHckue
peweHuns

5 ELMA 365

(\' Directum

>4

b doczilla

DOCUMENTS DRAFTING PLATFORM

TESSA

YTIPABAEHWE AOKYMEHTAMM
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KagpoBbin 3NeKTPOHHbIU AOKYMEHTO00O0pOoT

[MpeoocTaBnaeM NosiHbIN CNEKTP YCryr NO aBToMaTu3aunmn, HTerpaunm
N KOHCANTUHry KagpoBoro gokymeHTtoobopoTa (K3OO) B cooTBETCTBUM
c TpeboBaHMAMN 3aKOHOO4ATENLCTBA, OXBaTbiBas LUMPOKMIN CNEKTP NPOLLECCOB

OnbIT NPOEKTHOM ,Q\)\
KOMaHAbI

Putenn
+ BHepgpeHve kagposoro 91O
+ BHeaopeHWe aneKkTpoHHOro apxuea

HoReCa
+ BHeppeHue Kagposoro 340

KnoueBble
KOMMeTeHUuuun

YnpaBneHune XN3HeHHbIM

LMKIIOM COTPYAHUKA

+ OdpopmneHne kaHaMAaToB, NOANMCAHNE
[OOKYMEHTOB OHMalH, paboTy co Bcemu

TUNamyn COTPYOHMKOB U NOOAEPKKY
MpoLIecca Ha KaKaom aTane

BbicTpoe ohopmneHue

+ Bo3MOXHOCTb ohopmneHnst
COTPYOHVKOB 3a 15 MUHYT OHMNanH

M'BkKune npouecchol

+ [Noppepxka rMbkMx MapLLpyToB
COrNacoBaHNS M NETMTUMHOMO MOAMMCAHUS
[JOKYMEHTOB OHNalH C UCMOJSIb30BaHNEM
YKO3IT, lockntoya n gpyrmx MeToos

e

YnoGHbIN nHTepdenc
M 3NEeKTPOHHbLIN apXuB
+ HapexHbI NMUYHbIN KabuHeT
Ona CoTpyaHUKOB U Cco3aHue 3rieKTPoOHHOIo

apxuBa JOKYMEHTOB, oGecneyMBatoLLee
ObICTPbIV OOCTYN U yNpaBrieHne

MHTerpauus c agpyrmmm cuctemamm

+ [NogkntoyeHne K CyLLeCTBYHOLLNM
ERP-cuctemam n gpyrum 6usHec-nporpammam
Ansi onNTMMU3aumm NpoLeccoB

OpraHu3auusi BeHO0PCKOWN NOALEPKKU

+ OpraHusauusi NPSMON NMHUA NOoALEPXKKN
C BEHO,0POM AJ1s1 onepaTUBHOMO peLleHns 3agdad

+|

OCcHOBHbIe
¢narmaHckue
peweHus

< Directum

5 ELMA 365

L VKHRTek

Hlink



KnueHTCKMe n noptarnbHble CUCTEMbI ==

[MpenocTaBnaem NOMHbIN CNEKTP YCIyr No co3naHuio
N BHEOPEHMUIO KIMEHTCKUX U NOpTaribHbIX CUCTEM

OnbIT NPOeKTHOM KnrouyeBble KoMmneTeHUnU @
KOMaHAbI )
Cosp,aeM OMHUKaHaJIbHYH0 KOMMYHUWKaLUNIO MexXay KIMeHTOM, cepBMCaMn 1N oneparopamu
ANTELIEGLT C / ApxutekTypa n noagxoabl K peannsauum
+ PaspaboTtka naptHepckoro noprana JM u UVUX P TyP St vp u, .
o VRS T A e e e + Pa3p360TKa KIMUEHTCKUX ny-re[/] OJ1s Bcex ponef)] aF I'IpoeKTI/IpOBaHI/Ie MaCUJTaGMpyeMOI/I M OTKa3oyCTon4mBou
S nonb3oBaTeneli apXMTEKTYPbl CEPBUCOB, PACCYUTAHHON Ha MaccoBoe
+ PaspaboTka BapnaHTOB au3anHa Ansi KNMeHTCKMX KPYITOCYTOHHOE NCMOTIb30BAHNE 1 BLICOKYIO AOCTYNHOCTL
HoReCa N aIMUHNCTPATUBHbIX YacTeN CUCTEMBI + MuKpOCepBICHbIA NOAXOZ B peanv3aLi OCHOBHOW
K o + [lMpoekTnpoBaHve nog Bce ycrponcrsa — Web, LSRR
+ ROPnoparnBHei noptan MOBUIbHbIE MPUIIOXEHWS, aAanTuB, MaHLWeTb, + lNpoekTnpoBaHue 1 obecrneyeHne 3aLmLLEHHOCTN AaHHbIX
. MPOMBbILLIEHHbIE NaHEN none3oBarernen
Puteun
+ MobunbHoe npunoxexve ans
AL Mo6GunbHasa pa3paboTtka

1 noptan ¢ pyHKUMAMN re iMudonka Lmm i i
Peanusaumsa Ha HaTuBHbIX TexHonorusax ans i0OS, Android

Pa3melLeHne 1 ynpaBneHne npuroXeHui B ctopax
PWA paspabotka
AnanTvBHasi BEpCTka Web npunoXeHun

JHepreTuka
+ MoburbHoe NpunoXeHne KnneHTa

+ + + o+

duHTEX
+ JlnyHble Ka6VIHeTbI KITMEeHTOB GaHKOB

+ Cucrembl 1IBO \
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OnbIT NPOEKTHOU P\)\
KOMaHAbI

CtpoutenbCcTBO

PaspaboTKka BUTPUH M CEPBUCOB NOYYEHNUA
[OaHHbIX M3 KOPNOPaTUBHbIX XPaHUANLL,

HoReCa

Peanusaumsa MHTEerpauoHHbIX agarnTtepoB

Putenn
+ [Nnatdopma yyéta npogax

+ YYET peanusaumv npoayKuuu
B NapTHEPCKMX TOYKaxX Npoaaxk

DuHTEX
+ WHTerpaumonHbie cepBuckl ans ABC

+ [naTexHble W3kl U CEPBUCHI
Ha4YucneHumn

UHTerpauuoHHbIEe peLleHuns

npOGKTI/IpyeM n pearnn3yem CJT0XKHbl€ MHTEINrpaunMOHHbIE CUCTEMHbIE pELUEHNA

KnouyeBble
KOMNeTeHUuumn

MpoekTnpoBaHWe 1 peanuaaums CrnoXHbIX
NHTErpaLyoHHbIX NaTopM 1 CEPBUCOB

ApxuTekTypa peLieHumn

+ Mcnonb3oBaHne MHOXXeCTBa COOCTBEHHbIX
HapabOoTOK 1 rOTOBbLIX NMAPTHEPCKMX NaTdopm

+ MacwTrabupyemble 1 reopacnpegeneHHble
CepBUCbl C BbICOKUM OTKIIMKOM

+ [lpoekTnpoBaHMe KnacTepu3oBaHHbIX,
OTKa30yCTONYUBBIX XPaHUMULL, AAHHbIX,
darinoBbIX U OYHKUMOHANbHbIX CEPBUC

UHTerpaunoHHble nnatdgopmbl
+ Kcnonb3oBanue APl Management cuctem

+ [NpoekTpoBaHMe NPUMEHEHVST pa3nny HbIX
NOoAX0A0B K nHTerpaumm (API, oduepeaw,
cTpumbl, ESB, daiinoBbii o6meH)

+ Pabora ¢ rocygapCTBEHHbIMU
WHTerpaumoHHbiMu cuctemamm (CM3B)

Pa6oTa ¢ gaHHbIMMK

+ [NpoekTnpoBaHMe LieneBbix Mogenen AaHHbIX

+ Murpauus ganHbix mexgy CYB[,

+ OnTymmnsaumsa 3anpocos 1 bbicTpogencrensa CYB[
+ BHegpeHue MDM n HCU cuctem
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BbiCOKOHarpyxeHHble peLleHuUs

Co3gaem ¢ Hyns pelleHus Ansa paboTbl B CHOXHbIX YCNOBUSAX

OnbIT NPOEeKTHOMN
KOMaHAbl

PuHTEX
+ KpeouTHble koHBENEpPHI

+ CepBuCbl ynpaBneHns
CrpaBOYHUKAMU yCIyr

UropHbin 6usHec
+ BbMumcnutenbHas nnatgopma

+ OnnanH-nnatcopma

KnrouyeBble KOMneTeHUUN @

MonHbIM UMKN co30aHna pelleHus
OT BblIDOpa TEXHOMNOIMM A0 3anycka
B NPOAYKTUB

Mnartcdopma

+ BbIBop TeXHOMOMYECKOro CTEKa M NPOEKTUPOBaHME
apXUTEKTYpPbI

+ Peanuzauna MVP B cpok oT 3 mecsiLeB

+ 3anyck peLleHusi B MpoayKTUBHYHO 3KCryaTaL o
B CPOK OT 9 MecsiLeB

+ [OTOBHOCTb peLueHns K Harpyskam 10-75 mnH
nonb3oBaTtenen eaMHOBPEMEHHO

+ 24x7

ﬂOCTyﬂ n UHTEerpauusa

+ Peanuzauua APl ans goctyna K BbMUCAUTENbHBIM
dyHKUMAM

+ [MpenocTaBneHne BbMUCTIUTESbHBIX CEPBUCOB AN
CTOPOHHUX MPUNOXEHUI U 3KOCUCTEM

+ BCTpaVIBaHVIe B NMpuiioXXeHnd CTOPOHHNUX 3KOCUCTEM

+|

BusHec acpdekTbl

Ona knueHTOB N P poHT-0hUca

+ [loBblLLEHME CKOPOCTM OOCNYXMBAHUS

+ WckntoyeHne owmOok Npu onepaumsix npy BbICOKOW Harpyske
|_|p03pa'-IHOCTb arnropnTMoB N NOBTOPAEMOCTb pPe3YribTaToB

+

Heorpan-leHHb||7| CPOK XpaHEHNA UTOroBbIX OaHHbIX

+

Ona muwagn-ocpuca

+ [naTdopMEHHbIN NOAXOA K peanunsaLumm CroXHbIX
anropuTMOB pacyeTa: PUCKOBbIE KOHBENEPbI, aHTUDPOS
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ConpoBoXxaeHue u noaaepxka
CYLLEeCTBYHOLWUX pELUeHUN 3aKa34umnKa

OnbIT NPOEeKTHOMN ,O\)\
KOMaHAbl

PuHaHcoBas oTpacrb

YHuBepcarnsHasa MHopMaLMOHHas cuctema
Olo4KETHOro MITaHUPOBaHNS Y YyNpaBeHYeCKoro y4éTa
YnpasneHue BHYTPUXO3ANCTBEHHOM

OesaTenbHOCTbIo Ans 6aHka

YnpasneHue noructMyeckMmm npoleccamm

EgnHasa cuctema no ynpasneHunio nepcoHanoM
MoBbIWweHne adhpeKTUBHOCTH

gesarenbHoctn HR-cnyxObl

YnpaBiieHYecKasa oTYETHOCTb AN OaHka

Putenn

+ AsToMaTtusauunsa HR-peLieHun

OHepreTuka

+ HanoroBbIt MOHUTOPWHT
+ [Mopoepxka eanHon NT-cnuctemsl

HedTerasosas orpacnb

+ BHegpeHve eavHoro kopriopatMeHoro wabnoHa ERP
+ BlomxeTHOe nnaHnpoBaHMe N OTYETHOCTb

KniouyeBble
KOMMeTeHLUuUun

Oka3saHue ycnyr
+ Bce nunum nopgaepxkn (24/7/365)

+ [opaboTkn cucTteMbl MO0 CrIOXHOCTH
(ABAP/Fiori/PI)

+ OnTMMM3aums U NoBbILLIEHME
nNpon3BoaUTENBHOCTU cucteMbl + BASIS

BHewHun aytcopc
pecypcoB pa3paboTku

+ CepTudUUNPOBaHHbIE 1 OMNbITHbIE
cneunanucTbl pa3nn4yHOro Npoduns

+ [nbkasa cuctema coTpygHudecTsa
(T&M/Fix/gp.)

OCHOBHbIe TeXHOoNnoruum

£ ELMA 365 < Directum

+|

ABTOMaTU3auusa

Byxrantepckoro v HanoroBoro y4€ToB (FI, FI-AA, FI-SL, ACR)
Ynpaenenus nmywectsom (RE-FX)

Ynpaenendeckoro y4éra (CO)

Ynpaenenus nnatexamu n uH. caenkamm (FI-BL, FSCM)
Ynpaenenus 6togxerom (FI-FM)

Ynpasnenus gorosopamu (RCM)

+ + + + o+ o+

MeToponorus

+ ConwxkeHune yyétoB no PCBY, MC®O u ynpaBneH4eckoro y4éTta
+ Paspaborka eanHoro niaHa c4eToB

+ OnTMMM3aumMsa NpoLiecca 3akpbITUs nepuoga

b

Java PostgreSQL
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