xonauHr 11

TexHonornm 6onbLInX Naeun

il

L
+-



T1 cerogHa — nuaep poccumnckoro UT-pbiHKa 4|

249 ) 6 Mnpa pyo.

MuoronpoduneHbin AT-xonanHr, npegoCcTaBnsowmnm NOMAHbIN CNEKTP
+ I T I peLIeHnn ONs peanu3aumm BbICOKOTEXHOMOMMYHbIX MPOEKTOB C YY4ETOM
aKkTyanbHbIX NOTPEOHOCTEN U OTPACNEBOWN CNELNUKM 3aKa34MKOB BbIpy4Ka XOJiAnHra
3a 2024 rog no MC®O

2 7 O O O COTPYAHWKOB + ;O;ZOpZTVg:z:HbIX 1 3 O + KOMMaHUW B NapTHEPCKOWN
B UT-xonauHre T1 yAap cetn BeHgopa HOTA

KITMeHTOB

7 @ No 1 KomneTeHuuu 4 + ropogoB NPUCYTCTBUS
— B Poccumn + Paapa6oTka MO B Poccun n CHT, Bknoyas

MO BHeceHo B EPPTI GNEWS + WcKycCTBEHHbI MHTENMeKT + Mockga + WbkeBcK
KpynHeriwme UT-komnaHum + CucrtemHasa nHrerpaums + C.lNetepbypr + KasaHb
IR + VIHopmaunoHHas + H. Hosropog + EkatepuHGypr
KpynHenwwme rpynnbl GesonacHocTb + TBepb + HOBOCI/I6VIpCK

40+ @ 1 komnaHum B obnactn UKT + OBnayHble CepBHChI + PasaHb + XabapoBck
TADVISER + KoHcanTuHr, oby4eHune + KpacHogap + MwuHck

LleHTpoB KOMNETEHLNI

KpynHenwmue UT-noctaBLymkm B 6aHkax + AyTCOpCI/IHr E |



InBU3NOH BHeapeHUn
N KOHCaINTUHra

ConpoBoxgaem Ball 6B1U3HeC Ha BCex atanax
LumMdppoBmn3aLIm KoMnaHnu




LleHTp KOMNeTeHUUN «YnpaBneHue npeanpuaTnemMm» LT

CneunannampyeTca Ha yrnpaBfieH4eCKOM KOHCanTuUHre, nogaepxke
LucppoBon TpaHcopMaLmn KNUEHTaA U BHeAPEHUN BU3HEC-MPUNOXEHUN,
OXBaTbIBaOLLNX BCE YPOBHU yrpaBieHNs KOMMaHWEN.

NMnatdopmbl ABTOMaTM3auuA
Ou3Hec-npoueccon

500+ A

cneunarnmcToB

3000+ E
cepTudumkaTon
KnioueBble oTpacnu CTosHOB AnekceW
aupektop LUK

+ ®UHAHCOBBIN CeKTOp «YnpasneHue npeanpusTmem»
[poMbILLNEHHOCTb

50+ =

+

+ locynapCTBEHHbIN CEKTOP AKTUBHbIX KIMMEHTOB

+ Tenekom, megmna n UT

+ OHepreTuka

+ TpaHCnopT v norucTuka 1 O O + @
+ Pwutenn

+

HedTeras n xumms

pearim3oBaHHbIX NMPOEKTOB




LleHTp KomneTteHuuun «LndpoBblie peLueHnsa» 4|

Ll,eHTp KOMMNEeTEHUNN LI.VICprBbIX peLLleHVlVl C KoHcanTuHr n ayaut UT-peLueHnit ) C BHeLLHUI ayTcopc pecypcoB pa3paboTku )
npeanaraeT NpoekTnpoBaHme peLLIeHl/II7I
W peanusaumio 3aaad no HanpasreHUsIM: ( 3akasHas paspaboTka ) ( BHegpeHue v nogaepxka napTHEPCKMX NpoaykToB B obnactu BPM/ECM )

3aKa3Has
pa3paboTka <>

ABTOMaTM3auus
OusHec-npoueccos

200+ A

crneunarnncTtoB

AyauT, npeanpoekTHoe obcnenosaHune n UT-KOHCANTUHE

60+
cepTudumkaTon
OCHOBHbIe TeXHONnorum MakapoB OMmutpun
aupektop LUK

+ Backend: Java, Spring, Webflux, .NET (C#), Python «Lncpposble pelueHmsi»
Frontend: React, Angular, Vue, JavaScript, TypeScript
Mobile: React Native, Swift (i0OS), Kotlin (Android)

DB: PostgreSQL, Redis

BPM: Camunda, Zeebe

DevOps: Gitlab, Kubernetes, Rancher, Ansible, ArgoCD
+ QA: Jmeter, Selenium

30+ =

AKTUBHbIX KIMTMEHTOB

30+ 9

+

+ o+ o+

+

pearnm3oBaHHbIX NMPOEKTOB




Hawa akcnepTusa

CosaaHue cuctemMbl ynpaBrneHus npeanpusaTem

CPM
MOHUTOPUHT 1 aHanNn3

nokasarenem OesTernbHOCTU

ERP
YnpaeneHue npounsB-BoM,

onTMMn3aumna niaHMpoBaHUA

PernameHTMpoBaHHbLIN
y4ét PCBY, MC®O

CPM
YnpasneHue pyHaHcamu

brogxeTnposaHue
YU Ka3Ha4YemncTBo

YHpaBneHme 3aKynkamm

HCM
YnpasneHue nepcoHanom

N pacyeTt 3apaboTHOM nnaTthbl

ERP
YnpaeneHue 3atpatamu

N pac4éT cebecTtonmocTun

YnpasneHue
MacTep-4aHHbIMN

CPM
YnpasneHne gorosopamu

1 OUHAHCOBBLIMU pUCKaMK

YnpaeneHne npoektamu

ABTOMaTH3auuA
OuM3Hec-npoueccoB

BHeopeHue
N HacTponka BPM

BHenpeHue cuctem
AOKyMeHToobopoTa —

30, K30, KOHCTpYK-

TOPblI JOKYMEHTOB

SﬂeKTpOHHbIe apXuBbl

3aka3Has
pa3paboTtka

lMpoekTnpoBaHue
N aHanuTu4eckas
npopaboTka

3akasHas paspaboTka
(front/back/mobile)

MopTanbHble
N MOBUIbHBbIE pPELLEHNS

BHewHnn aytcopc
pecypcoB pa3paboTku

KoHcanTuHr v ayant
NT-pewieHnn

+|

KopnopatuBHoe
conpoBoOXAeHue

ConpoBoxaeHue

N nogaepxka
CYLLIECTBYHOLLINX
peLLUeHNn 3aKas4ymka
No BCEM Kraccam
nC/ np



LleHTp KOMnNeTeHUUN
«YnpaBneHue npeganpuatTnem»

¥

+I




KnoyeBble komneteHuuu B 1C

KnroueBble

1=,

KOMNeTeHUnun

+

MonHbIM KOMMNEKC YCNyr N0 aBToMaTu3aumm, MHTerpauum
N KOHcanTuHry Ha 6ase pewenunn 1C

OtpacneBsle pelweHus Ha 6ase Tunosbix npogykToB 1C:MNpeanpusatme
Cuctembl GrOOKETUPOBaAHUSA N yNpaBneHYecKoro y4éTta

MeTtogonoruyeckme ycnyru: OyxranTepCKuin n HarnoroBbIN YYET,
MC®O, 6rogKeTMpoBaHME U yNpaBneH4YeCKUn y4yeT

MonHbIn KOMNNeke ycnyr no paspaboTtke Ha 6ase peweHun 1C

+ YnpaBsreHue cantom

CospgaHune kopnopaTtuBHoro noptana, CRM-cucrem
1N aBTOMaTu3auumn GusHec-NpoLLeccoB

BHewwHunn aytcopc cneymanuctoB 1C

Ton 10

[=]

1C:KoHcanTuHr

+|

OcHoBHble hnarMmaHcKkue
peweHusa 1C

+ + + + + + + + + +

1C:ERP. YnpaBneHne xonguHrom

1C:ERP. YnpaBneHue npegnpusatmem

1C:¥YnpaBneHue xonanHrom 8

1C:Kopnopauus

1C:KomnnekcHasa aBTomatmnsaums

1C:3apnnata u ynpasneHue nepcoHanom 8
1C:HanoroBbin MOHUTOPUHT. Byxrantepua KOPIMT MC®O
1C:byxrantepus 8

1C:[dokymeHTOO60pOT

BuTtpukc

1C-BUTPUKC



OnbIT NpoekTHOU KoMaHAabl B 1C

HedTerazosas orpacnb

+

+
+
+

YnpasneHve HR-moagynem no rpynne KomnaHuim
YnpaBneHne po3HNYHOM TOProBren
BHeppeHne aBTomaTuanpoBaHHoro yyéta ®X[

Co3gaHvie aBTOMaTM3MPOBaHHOW CUCTEMBI
«[penynpexaeHns 0TkasoB U HECHACTHbIX
cnyyaes» (AC «MOuHC»)

NMpoMbIlWneHHOCTb

+

+
+
+

MMnopTo3amelueHne yHKUMOHarnbHbIX 6r10K0B
CosgaHue egunHbIX LWabrnoHHbIX peLlueHni
CosgaHune egnHon oTpacneBol CUCTEMBI

PasButre dyHKUMOHANBHOCTM NoACUCTEMBI «YNpaBneHme
[OrOBOPHOW AEeATENbHOCTLIO» U NOACUCTEMBI
«YnpasneHve 0ebutopckon 1 KpeamTopcKon
3a00JPKEHHOCTBLIO» ABTOMAaTU3MPOBaAHHON CUCTEMBI
ynpaBrneHus hMHaHCOBOM 1 3aKyMNOYHON OEATENbHOCTHIO

Co3paHne KOMMIIEKCHON aBTOMaTU3NPOBaHHOW CUCTEMBI
OIS BCeX KntoveBbix 613Hec-npoLeccoB hHAHCOBO-
X03aMcTBeHHON geatenbHocTn OOLlecTBa Ha 6ase
KoHdomrypauum cuctembl «1C: ERP YnpaBneHue
npeanpusaTuemM»

PuHaHCcOBas oTpacsb

+
+

Co3gaHue aBToMaTu3anpoBaHHoro y4éta ® X/
PasBuTtre nusnHroBom oesaTenbHOCTU

CynocTtpoeHue

+ [MnaHnpoBaHWe n ynpaBneHve Npov3BoaCTBOM

+ YnpaBneHve MmatepuarnbHO-TEXHUYECKUM obecneyeHnem
+ BHegpeHve aBTomaTuanposaHHoro yyéta X[
BbicokoTexHONorn4yHasa orpacrnb

+ CospgaHuve egnHoro wabnoHa peLleHuin
AN rpynnbl obLecTs

+ CosgaHve aBTOMaTM3aLUmm NPOLECCOB
+ Y4ért, metogonorus, LIOM, nHterpauumn 1C
AsponopTbl

+ BHeppenune ERP-cuctembl Ha nnatdopme
«1C:lMpegnpuatne 8»

BHeapeHwne «1C:YnpaBneHne XonguHrom» ¢ yHKLUUAMM:

PernameHTUpoBaHHbIN y4ET

YnpaBneHyecku y4ért

Y4ét no MC®O

KasHauyenctso

BrogxeTnposaHve

YnpaBneHve HopMaTUBHO-CNPaBOYHOW MHpopmaL e

NMpounssoacTBo napdroMepHbIX
M KOCMEeTU4YEeCKUX cpencTB

+ ERP ans 3apy6exHbix omunmanoB: BHEAPEHNE CUCTEMBI
3a npegenamu P® B ycnoBusax caHKUUN

dHepreTuka R‘

+ BHegpeHue MHpopMaLMOHHON CUCTEMBI YNpaBneHns
nepcoHanom «JIYY» Ha oTeyecTBeHHOM nnaTdopme

HoReCa

+ CosgaHue 06beanHeHHOW (PMHAHCOBOW CUCTEMBI y4ETa
Ha 6a3e «1C:YnpaBneHne XonanHrom»

AToMHas oTpacnb

+ [poekTpoBaHue, pa3paboTka, BHeAPEHVE 1 3anycky
B akcnnyatauuio cuctemsl 1C: ERP

TpaHcnopTHasa oTpacnb

+ OkasaHue ycnyr no paspaboTke KOMNbIOTEPHOIO
nporpamMmmHoro obecneyeHus Ha nnatgopme 1C
+ KoHcynbTaumoHHble ycnyrv B 4aHHOM obracTtu
1 Opyrvue conyTCTBYIOLIMNE YCMYrX, BKAOYaOLWME:
pa3paboTky, MOAEepPHU3aLMIO, TECTUPOBaHNE
1 NOAAEP>KKY NporpamMMHoro obecneveHns

+ OOyueHune nonb3oBarenen
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KnouyeBble komnetTeHUuuu B SAP ==

OnbIT NPOEeKTHOMN
KOMaHAbl

KoHcanTuHr n aBTomaTtusaums
BHYTPEHHUX NpoLEeccoB

+ + + + + + + +

dnarmaHckoe

KomnnekcHoe pelueHne no ynpasneHunto dhnHaHcamu,
h1HaHCOBOMY M YNpaBrieHYECKOMY YHETY

YnpaBneHve 3akynkamu, 3anacamv 1 coblTom
YnpaBneHve normcTM4ecknmm npoLieccamm

EavHas cuctema no ynpaBneHuio NepcoHanom
MoBbiweHne addheKTMBHOCTU aeaTenbHOCTM HR-cnyx0bl
HanoroBbii MOHUTOPUHT (SAP / coBCcTBEHHOE peLleHne)
YnpaBneHve HeABMKNMOCTbIO

lMnaHvpoBaHue 1 GlogxeTnpoBaHue

BusHec-aHanuTuka

pelleHue

KomnnekcHoe conpoBoOXaeHue @
cyuwleCTByrOLWUNX peLIJEHVIﬁ 3aKa34uka
OkasaHue ycnyr MpepocTaBneHne co6CTBEHHLIX pecypcoB
+ Bce nuHum noaaepxku (24/7/365) noa otaesnbHble NOTPEOHOCTM 3aKa3umKa
+ [OopaboTku cuctembl No6OI CROXHOCTU + CepTndULMPOBaHHbIE U OMbITHBIE CNELMaNUCTI
(ABAP/Fiori/PI) pasnuyHoro npoduns
+ OnTMMM3aunsi u NoBbILIEHNE + nbkas cuctema cotpygHudectsa (T&M/Fix/ap.)

Npou3BOAMTENBHOCTU cucTeMbl + BASIS

ABTOMaTU3auUuMA MeTomgonorusa
+ Byxrantepckoro n HanoroBoro y4éToB + Conwxkenwne yyétos no PCBY, MC®O
(FI, FI-AA, FI-SL, ACR) 1 ynpaBneHYecKoro y4éta
+ YnpasneHnus nmyLiectsom (RE-FX) + PaspaboTka egnHoro nnaHa c4eToB
+ YnpaeneH4yeckoro y4éta (CO) + OnTMMmM3aums npoLlecca 3akpbiTusa nepyuopa

+ yl'lpaB.l'IeHVIﬂ nnatexamm
n (bMHaHCOBbIMM caernkamu
(FI-BL, FSCM)

+ YnpasneHus 6rogxeTtom (FI-FM)
+ YnpasneHus gorosopamu (RCM)




1"

OnbIT NPOEKTHOMU
KOMaHAbI

KomneTeHuun

+ MeTogonorus, 6usHec-aHanus
+ [poekTupoBaHue, pa3paboTka U BHeapeHue
+ ConpoBoxaeHue 1 passutue

Peanunsyembie nNpoeKkTbl

+ [lnaHupoBaHue n brooKeTUpoBaHue

+ ®uHaHcoBas M yrnpaBrieH4Yeckass KOHCOnMaauusi
+ BusHec-aHanuMTuKa n OTYETHOCTb

+ XpaHunuuwa ganHbix, HCU, nHterpauus

OcHoBHble hnarmaHckue
pelwieHuns

TE&. dopcanr.
LI Optimacros

AHanunTunyeckue nnartdgopmbl

KomnnekcHoe peweHue ansa ¢douHaHCOBOro
nfaHMpoBaHNA U aHannsa

BBopg 1 xpaHeHue
OaHHbIX

+ MopgenupoBaHue

+ PernameHTnpoBaHHOE
ynpasneHne gaHHbIMu
(Workflow)

+ WameHeHune norunkm
pac4yeToB

Bl

+ OnepaumnoHHbIN
N cTpaTernyecknm
aHanua

+ PernameHtnpoBaHHas
OTYETHOCTb

+ PacwupeHHble
BO3MOXHOCTU
BMU3yanusayuu
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Kno4yeBble KOMNeTeHUMU B aHANUTN4YeCKUX nnaTtdopmax =+

OnbIT NPOEKTHOWM
KOMaHAbI

HedpteraszoBas otpacnb

PaspaboTka 1 BHegpeHne oTe4eCTBEHHOW aHannTU4ecKkom
CUCTEMbI 151 KOPNOPaTMBHOM OTYETHOCTHU

PaspaboTka 1 BHepeHWe MHCTPYMEHTarnbHOW cpeabl
ONs 0oCTyna K AaHHbIM UHTErPUPYEMbIX CUCTEM

CospaHue MAC «KopnopaTUBHOE XpaHUMULLE OAHHbIX
Ha MMMNOPTOHE3aBNCUMOE NPOrpaMMHoe obecneyeHne

MmnopTosamellieHe aHanuTYeckoe OTHETHOCTM
rno nepepaboTke 1 peanuaauum yrnesoaopoaos

ArponpombILneHHbIN KOMNJIEKC

+ PaspaboTka 1 BHegpeHVe MHCTPYMEHTOB AMsi COCTaBMeHNS
6loxeTa KOMNaHUM B 0611acTn CenbCcKoro Xo3smncTea
ans cermeHToB XXnBoTHOBOACTBO M MsiconepepaboTtka

Putenn

+ BHeapeHve NMnoTHOro NpoekTa Murpauuy CyLLeCTBYOLLErO
Bl-pewweHus (nnatcpopma Microsoft) Ha MMNOPTOHE3aBUCUMBIN CTEK

[deBenonMeHT

+ PeanusoBaHo paboyee NpocTpaHCTBO MOAENMPOBaHMSA
WHBECTULMNOHHBIX NPOEKTOB CTPOUTENBHOW KOMNaHUN
PaspaboTka 1 BHeApEHNE UHCTPYMEHTa OTYETHOCTH
ans obecnevyeHnss MEHeKMEHTa JOCTOBEPHOW U akTyanbHON
NHopMaLMen Ang NPUHATME YNPaBEHYECKUX PeLLEHNIA

AsponopTbl

+ PaspaboTka 1 BHeapeHWe eANHOTO MHCTPYMeHTa hopMUPOBaHUs
GlogpkeTa ansa Bcex CTPYKTYp U crnyx6 asporopTa

KnrouyeBble

KOMneTeHUunun

+

+ +

-+

+ +

MeTogornoruyeckue ycnyru
MpoBeaeHne GusHec-aHanmsa

lMpoekTnpoBaHue, paspaboTka
N BHEOPEHNE MHCTPYMEHTOB U PELLEHMN

ConpoBoxaeHne 1 pa3BuTHe CyLLEeCTBYOLLEN
3KOCUCTEMbI MPOAYKTOB

MmnopTosamelyeHue
BHegpeHne npoekToB:

1.

2.
3.
4

lMnaHnpoBaHue n GooKeTMpPOBaHNE
durHaHcoBasa M ynpaBneHyeckas KoHconvaaumus
busHec-aHanuUTMKa n 0TYETHOCTb

XpaHunuwia gaHHbix, HCU, nHterpaums

OcCHOBHbIe
c¢narmaHckue
pewweHus

(&

dopcanr.

LI Optimacros



KopnopatuBHoe conpoBoXaeHue

B ycnyry Bxogar

+ OkasaHue ycnyr SLA
(Service Level Agreement)

+ ObecnevyeHne becnepebonHon
akcnnyatauumn AC / NP

+ [Mopoepkka GusHec-nonb3oBaTenen
n NT-cneunanncTtoB KnneHTa

+ OByyeHune BusHec-nonb3oBaTenen
n NT-cneunanncTtoB KnneHTa

+ ObecnevyeHne adHEKTUBHOIO
nameHeHuna n passutuna VIC c yuetom
N3MEHSOLLINXCA NOTpebHoCcTeN

+ PasButune Tekywmnx NC n gon. npogaxu
«CBSI3aHHbIX» MPOAYKTOB U peLLEeHNin

+ PasBuTue coTpygHUKOB U 00y4eHne CTaxEPOB

+ [NpepocTtaBneHue nameHeHun MO (koga)
UNn pekomeHaauum, CBA3aHHbIX C YCTpaHEHNEM
owmnbok B ctaHgaptHom koge N0 SAP

+ I'IpOBe,u,eHme SKCMNMEepTHOro aHasin3da OCHOBHbIX
NMPUYNH MHLUMOEHTOB 1 NepBONnpuUynH r|po6r|eM

O6paboTka BHeLUTaTHbIX CUTyauum
B cTaHgaptHom MO SAP

MpoBeaeHne KOMMMIEKCHbIX
basis-obcnegosaHnn SAP-cuctem

Bbinyck n npegocraBneHne cob6CTBEHHbIX
peweHnn UT-xonguHra T1 no nsmeHeHunto
nporpaMmmHoro obecneveHus (koga) SAP

[opaboTku, CBA3aHHbIE C UBMEHEHNAMU
TpeboBaHun hegepanbHOro 3akoHo4aTeNnbLCTBA
Poccuu:

o PaspaboTtka NT-apxuTekTypbl pelleHns

O ®yHKUMOHaNbHOE NPOEeKTUpOBaHue,
peanusauns TpeboBaHum
N TECTMPOBAHUE pPELLEHUS

\

+|

OCHOBHbIe
c¢onarmaHckue
peleHuns

(&

dopcanT.

O

1C-BUTPUKC

SAD



LleHTp KOMMNeTeHUnU +1i
«UndpoBble peieHUA»
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OnbIT NPOEKTHOW
KOMaHAblI

A

CrtpaxoBaHue

+ ABTOMaTM3auus npoueccoB
CTpaxoBoro ObusHeca

PuHaHcOBas oTpaclnb
+ KpeouTHbIi kKOHBEViEP
+ Uudposas nnoteka

+ Cunctema paboTbl C NPOCPOYEHHOWN
3a0/MKEHHOCTbIO

MuweBasn NMPOMBbLILLUJIEHHOCTb

+ ABTOMaTM3aLMs MPOLLECCOB
OLIEHKMN Ka4yeCcTBa

TpaHcnopT u norncTuka

+ ABTOMaTU3aLMA 06Cﬂy)KI/IBaHI/Iﬂ
TPaHCMNOPTHbIX CpencTB

KnrouyeBble
KOMMneTeHunu

AyaunT
+ OnTummusauunsa 6usHec-npoLLECCOB

+ lMoaroTtoBka BapnaHTOB TEXHNUYECKMX
peLLUEeHNI N OLEHOK peanusaunm

+ lMoarotoBka apxuTeKTypbl peLleHus,
can3vHra UHPacTpyKTypbl,
TpeboBaHUM 1 OrpaHNYeHNi

+ MpoBeaeHue gemo, paspaboTka NPOTOTMMNOB

+ BblBGOp peLleHnit B 3aBUCHMOCTM
OT 3ajay 3aKkasuyuka

TexHnYeckas nogaepxka

+ Opranunsaums 2-n 1 3-in NTMHUN NOAOEPKKM
+ [MNpsamas KOMMyHUKaLMSA C BEHOOPOM

+ [Npo3payHas OTYETHOCTb

+ Jkcnnyartauus cuctem

ABTOMaTU3auna OusHec-npoLeccoB

e

BHeapeHune

+ lMunoTupoBaHue pelLeHnii Ha COGCTBEHHBIX
pecypcax v B cpefie 3akasuuka

+ ConpoBoXaeHne BHeOPEHWS PELLIEHNI
COBMECTHO C BEHO0POM

+ PasBepTbiBaHME U HACTpOWKa peLLueHnn
+ TecTupoBaHue nHTerpaumn

Pa3paboTka

+ Pa3paboTka CMEXHbIX 1 JONOMHUTENBHLIX MOAYMEN
+ Peanusaumsi HTErpaunoHHbIX aganTepos

+ [lopaboTka BEHOOPCKUX peLLeHUI

+|

OcHOBHbIe
¢dnarmaHckue
peweHus

€5 ELMA 365

(\' Directum

> nepBas
dopma

. GreenData

a camunda
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[JJOKyMmeHTOObOopoT

rlpe,EI,OCTaBJ'IFleM NOJTHbIN CNeKTp ycnyr no aBtoMmatu3auunn, MHTerpaumn n KOHCanTuHry
|EI,OKyMeHTOO6OpOTa B COOTBETCTBUN C Tpe6OBaHI/IF|MI/I 3aKOHOdaTeJIbCTBa

OnbIT NPOEKTHOW
KOMaHAbl ’Q‘\

Putenn
BHeppeHne ECM-cuctem
AsTomaTtumsaumna MY

ONEKTPOHHbIV apXuB
n 30 opkecTtpaTtop
3ameHa ECM-peLlueHnii MIHOCTPaHHbIX

BeHaopoB (OpenText, IBM FileNet,
Documentum m gp.)

MuweBasn NMPOMbLILUITIEHHOCTb
+ BHepgpeHvne ECM-cuctem
+ BHeapeHue anekTpoHHOro apxuea

KnroueBble
KoMneTeHUuumn

+ ny6okoe noHnmaHue notpebHocTen
KMWEHTOB, 3aKOHOAATENbCTBA U PbIHOYHBIX
TPEHOO0B B chepe 3NEeKTPOHHOTro
AOKyMeHTooGopoTa

+ MeTogonornyeckas nogaepxka
I COMPOBOXAEHWE MPY BbINOMHEHWUN
MPOEKTOB

+ PaspaboTka, BHeapeHue 1 noaaepxka
CUCTEM 3MeKTPOHHOro AOKYMeHTooGopoTa

+ O deKkTuBHaa nHTerpauns
¢ cywectByowmmmn MIC komnaHmm
N BO3MOXXHOCTb MacluTabmpoBaHus
npoaykTa

+ ABTOMaTu3aums y4yéta n obpaboTkm
PasnnM4yHoON AOKyMEeHTaLun

+ BHegpeHue cuctem ans obpaboTkm
1 pacno3sHaBaHusa gokymeHtos (OCR)

+ PaspaboTka 1 BHegpeHue 3neKTPOHHbIX
APXMBOB A5si pa3HbIX TUMOB LOKYMEHTOB,
BKIOYas apXuB AJ1s1 HAarnoroBoro
MOHUTOPWHra

+ OpraHusaums aneKkTpoHHOro
AOKYMeHTOOb0opoTa C KOHTpareHTamu
KnneHToB, BKkNtovad TpH

+ OByyeHue, TexHMYeckasa noaaepxka
1 pasBUTUE PeLLIEHUIA 3aKa34nKoB

+|

OcHOBHbIe
¢narmaHckue
peweHus

€5 ELMA 365

(\' Directum

> 4

doczilla

DOCUMENTS DRAFTING PLATFORM

TESSA

YMPABAEHVE AOKYMEHTAMM

1=
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KaapoBbin 3NeKTPOHHbLIN AOKYMEHTOO00pOoT

[MpenocTaBnsem NOSHbIWM CEKTP YCyr N0 aBToOMaTmn3auum, MHTerpauum
N KOHCaNTUHIy KagpoBoro AokymeHToobopoTa (K3OO) B cooTBETCTBUM
C TpeboBaHMAMM 3aKOHOOATENbCTBA, OXBaTbIBas LLUMPOKUIA CNEKTP NPOLECCOB

OnbIT NPOEKTHOW R)\
KOMaHAbl

Putenn
+ BHepgpenue kagposoro 30
+ BHegpeHue anekTpoHHOro apxuea

HoReCa
+ BHeppeHue kagposoro 30

KnrouyeBble
KOMMNeTeHLUun

YHpaBneHMe XN3HEeHHbIM

UUKITOM COTPpyAHUKa

+ OdbopMneHne kaHanaaToB, NnognucaHne
[IOKYMEHTOB OHMalH, paboTy co Bcemm
TUNaMy COTPYOHUKOB U NMoaaepxkKy
npoLiecca Ha Ka)xaom aTtane

BbicTpoe ochopmneHue

+ BosMoxHoOCTb ohbopmneHus
COTPYOHUKOB 3a 15 MUHYT OHNamH

M'Mbkune npoueccsol

+ Moppepxka rmbkux mapLupyToB
COrnacoBaHusi U NErMTMMHOrO NoANUCaHUS
OOKYMEHTOB OHIaWH C UCMNOJIb30BAHNEM
YK3I, MNockniova u gpyrux metonos

e

YAnoO6HbIN nHTEepdenc
M 3NEKTPOHHbLIN apXuB

+ HapgexHbl MUYHbIA KabuHeT
ONs COTPYAHUKOB U CO3[,aHWNE 3r1EKTPOHHOIO
apxuBa JOKYMEHTOB, obecneynBatoLLee
ObICTPbIN JOCTYN U yNpaBneHne

MHTerpauusa c aopyrumu cuctemamm

+ [NopgknioyeHue K CyLLecTBYOLWMM
ERP-cuctemam n gpyrum 6usHec-nporpaMmmMam
AN oNTMMU3aunm NPoLLEeccoB

OpraHusauusi BeHOOPCKOM noaaepXKu

+ OpraHusaumsa NpAMon NNHUK NoaaepP>KKu
C BEHZ0POM Al ONepaTMBHOIO peLleHns 3aaad

+|

OCHOBHbIe
conarmaHckue
peweHus

< Directum

€, ELMA 365

£ VKHRTek
Hlink
e
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KnueHTCKMe n nopranbHble CUCTEMbI =+

[MpenoctaBnaem NonHbIN CNEeKTP YCryr No co3gaHuto
N BHEOPEHUIO KNUEHTCKUX U NOPTaribHbIX CUCTEM

OnbIT NPOEKTHOMU ,Q\)\ KnroueBble @

KOMaHAbl KOMMNeTeHUuUnmn
UT komnaHum Co3gaémM OMHUKaHanbHy0 KOMMYHUKALUUIO MeXAY KITMEHTOM,
+ Paspabotka napTHepckoro noprana cepBucamMu 1 onepartopamu
+ MoOBUMbHBIN NNYHBIN KaBUHET
COTPYAHMKA CJIM m Ul/UX ApxuTekTypa 1 noaxoabl K peanusawuum
+ PaspaboTka KNMeHTCKUX NyTei Ans Bcex ponen + [MpoekTupoBaHue macLuTabmpyemon 1 0TKa3oyCTONYMBOM
HoReCa nonb3oBaTeneit apXUTEKTYpbl CEPBMNCOB, PAaCCYMTaHHOW HA MaccoBoe
+ KopropaTvBHbiii nopTan + Pa3paboTka BAPMAHTOB AN3AIAHA NS KIMEHTCKMX KpPYrnocyTO4YHOE UCMONb30BaHME W BbICOKYH AOCTYMNHOCTb
N aAMUHUCTPATUBHbLIX YacTeN CUCTEMbI + MwKpocepBUCHbIV noaxod B peanusauum oCHOBHOM
Putein + MpoekTupoBaHue noa Bce yctporictea — Web, U T T
+ MobunbHoe npunoxkeHe ons KIMeHToB MOGUIbHbIE MPUMOXEHWS, adanTuB, NnaHLweThbl, + I'IpoeKTMpOBaHye n obecneveHne 3alLmLLEHHOCTN AaHHbIX
1 nopTan ¢ hyHKLMAMM reiimmdmkamm MPOMbILLMEHHbIE NaHenw Lzl izl
OHepreTuka MobunbHas pa3paboTka
+ MobunbHoe NpunoXxeHne KnNMeHTa + Peanusauus Ha HaTuBHbIX TexHonorusax ans i0S, Android
+ PasmelleHve 1 ynpaBneHve npunoxeHui B ctopax
PuHTEX + PWA paspabotka
+ JInyHble kabuHeTbl KNMMeHToB 6aHKOB + AganTuBHas BepcTka web npunoxeHun

+ Cuctembl B0
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3aKa3Hasa pa3padoTka

MonHbIN unkn

KoHcanTuHr E
U NpPOeKTupoBaHMe
peweHnn

MogrotoBka BapMaHTOB
TEXHUYECKNX PELLEHUI
N OLLeHOK peanu3aumm

MoaroToBka apXUTEKTYpbI
peLleHunsi, can3mHra NHgpacTpyK-
Typbl, TPEOOBaAHMI M OrpaHNYEHNI

lMogroToBka NPOTOTUMOB
n MVP pelueHunn

[MpoBeageHve ayouTa TekyLlero
UT-nangwadta 3akasyunka

1 YPOBHSA LudpoBmusaLnmn
NPON3BOACTBEHHBIX MPOLIECCOB

AKUEHT Ha MUKPOCEPBUCHYHO
apXUTEKTYpy cUcTem

pa3paboTku

BblaeneHme nonHodyHKUMOHanNb-

HOW KOMaHAbl MO NPOEKT:
PYKOBOAUTENb MPOEKTOB, Pa3paboTUMKK,
DevOps, Vb cneuunanucTbl, aHannTUKN,

TecTUpoBLUMKK, UI/UX NPOEKTUPOBLLMKA

'Mbkue (Agile) n knaccuyeckne
doopmaThl BeLeHNd npoekTa

BHenpeHue npoueccoB DevOps
ans asTomatusaumm ClI/CD

MogkrtoveHne pyHKUMOHANbHOro

1 aBTOM-TO TECTUPOBAHUS
Ha paHHKX 3Tanax pa3paboTku

BHeapeHve peannsoBaHHOro
peLLeHusi, opraHmnsaums cnyxo6

QKCrliyatauum n Tex. nogaepiKkm

UmnopTosamelueHume

e

MoapoBHbIN TEXHUYECKUA ayauT
TEKYLUUX peLleHnn 3aKkasymka

dopmmpoBaHmne
cTpaTerni nepexoaa

Ha MMNOPTOHE3aBUCUMbIN
CTEK TEXHOMOrnm

MNon6op pelieHumn
n3 peectpa poccuickoro N0

MoaguduumnpoBaHue cuctem

C MCMONb30BaHNEM OTKPbITOro
cTeka TexHonorum n Habopa
peLueHuin poccurickoro MO

Murpauna B[

o

+|

BHelwwHnn ayTcopc ,Q\,,.
pecypcoB pa3paboTku

MoBbllWaem ynpaBnseMocTb
pa3paboTkn 3a CHET nepegaym
KOMaHAbl N0 KOHTPOSb KINEHTY

OTnaxeHHbI npoLecc ObICTPOro
HarMa 1 BbiBOgA KOMaH[,

Bo3MOXHOCTb ycuneHust
KOMaHA, pecypcamu mnobbix
pornen Npou3BoOACTBa

I'Iyn AOBEPEHHbIX
noapsaavYnMkoB B Ka4ecTBe
BO3MOXHOCTU OJ14 CKOpeIZUJeFO
3aKpbITUA I'IOTpe6HOCTVI

Obecne4veHne npo3padHom
OTYETHOCTU U KOHTPOIb
3a KoMaHaon
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WHTerpaunoHHble peLueHuUs

npOGKTI/IpyeM n peann3dyem CJ10XKHbl€ MHTErpauMOHHbIE CUCTEMHbIE peLlEeHUA

OnbIT NPOEKTHOW P\)\
KOMaHAblI

CTtpoutenbCcTBO

PaspaboTka BUTPUH 1 CEPBUCOB
MoJIlyYeHWs AaHHbIX U3 KOPMOPaTMUBHbIX
XpaHUuL,

HoReCa
Peanunsauusa nHterpaumoHHbIX aganTtepoB

Putenn
+ lMnatdopma yuéta npogax

+ YUET peanusauuun npoaykumnm
B MapTHEPCKMNX ToYKax Npoaax

duHTeX
+ WHTerpaumoHHble cepBuckl ans AbBC

+ [NnaTtexHble W3kl 1 CEPBUCHI
Ha4YUcneHun

KnrouyeBble
KOoMneTeHUuuu

MpoekTnpoBaHMe 1 peanunaaumnst CroXHbIX
MHTErpaumMOHHbIX NNaTdopM 1 CEPBUCOB

ApXUTeKTypa peLueHUn

+ Wcnonb3oBaHue MHOXecTBa COOCTBEHHbIX
HapabOTOK 1 rOTOBbIX MapPTHEPCKMX NraTdopm

+ Macwrabupyemble 1 reopacnpeaeneHHble
CEPBUCHI C BLICOKMM OTKIMKOM

+ [NpoekTnpoBaHue KrnacTepnsoBaHHbIX,
OTKa30YCTONUYMBbLIX XPAHWUIULL, AAHHBIX,
hannoBbIX N PYHKLUMOHAMNbHbBIX CEPBUC

MUHTerpauymoHHble nnatcgopmbl
+ Wcnonb3oBaHne APl Management cuctem

+ [lMpoekTupoBaHue NpMMEHeHUs pasnnyHbIX
noaxoaos K nHterpauuu (API, odepean,
cTpumMbl, ESB, daiinoBbii 0OMeH)

+ Pabota c rocygapctBeHHbIMU
MHTErpaumoHHeiMu cuctemamm (CM3B)

PaboTta ¢ gaHHbIMK

+ lMpoekTupoBaHue LeneBbix Mogenen gaHHbIX

+ Mwurpauwms ganHbix mexay CYB[,

+ OntMmMmu3aums 3anpocoB u beicTpogencTeua CYB[
+ BHegpeHne MDM n HCU cuctem
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ConpoBoxaeHue U nogaepxka
CyLleCcTBYHOLWMNX peLueHUN 3aKa3vyumka

OnbIT NPOEKTHOW ,Q\\
KOMaHAblI

PuHaHcoOBas oTpaclnb

YHuBepcanbHasa nHpopmMaLmoHHas cuctema
O0KETHOro NNAHNPOBAHUA 1 YNPaBEHYECKOro y4eTa
YnpasneHne BHYTPUXO3SUCTBEHHOMN

OesTenbHocTblo s 6aHka

YnpaBneHve NorMcTM4eckumMmn npoueccamm

EguHasa cuctema no ynpaBrneHuo nepcoHanom
MoBbiweHne ahHEKTUBHOCTH

aedarenbHoctn HR-crnyx6bI

YnpasneHyeckas oT4ETHOCTb Ans 6aHKa

Putenn

+ AsTOMaTtusaunsa HR-peLleHun

OHepreTuka

+ Hanorosbli MOHUTOPUWHT
+ [Mopoepxka eanHon UT-cuctemel

HedTerazosas orpacnb

+ BHeapeHue eguHoro kopnopaTueHoro wabnoHa ERP
+ BrogxeTHoe nnaHnpoBaHue N OTYETHOCTb

KnroueBble
KOMnNeTeHuuun

OkasaHue ycnyr
+ Bce nuHum nopgpepxkm (24/7/365)

+ [opaboTku cuctembl N106OM CROXHOCTU
(ABAP/Fiori/Pl)

+ OnTumu3auus 1 NoBbILLEHNE

Npou3BOANTENBLHOCTU cucTeMbl + BASIS

BHewHun aytcopc
pecypcoB pa3paboTku

+ CepTudULMPOBaHHbIE 1 OMbITHBIE
cneumnanucTbl pasnnyHoro Npoduns

+ [vbkas cuctema coTpyaHmM4ecTBa
(T&M/Fix/op.)

OCHOBHbIe
c¢onarmaHckue
peweHuns

+|

ABTOMaTU3aUUA

+ Byxrantepckoro n Hanorosoro y4étoB (FI, FI-AA, FI-SL, ACR)
YnpaeneHust umyLiectsom (RE-FX)

YnpaeneHyeckoro yyéta (CO)

YnpaeneHus nnatexxamu un puH. caenkamm (FI-BL, FSCM)
YnpasneHus 6rogxetom (FI-FM)

YnpasneHus gorosopamu (RCM)

-+

+ + 4+ 4+

MeTomgonorus

+ CbnuxeHne y4étos no PCBY, MCPO n ynpaBneH4ecKkoro y4éta
+ PaspaboTka eamHoro nnaHa c4eToB

+ OnTummM3aums npouecca 3akpbiTvsa nepuoga

T1&.  dopcanr



[lpuMepbl peann3oBaHHbIX MPOEKTOB

COSMOS

HOTEL GROUP

CospaHune
06beaNHEHHON
cdbrMHaHCOBOW CUCTEMBI
yyeTa Ha base
«1C:¥YnpaBneHnue
XonanHrom»

8 Pycluapo

BHegpenune NC
ynpasneHus
nepcoHanom «J1Y4Y» Ha
OTEYECTBEHHOM
nnargopme

$ neHTa

BHeopeHue
CUCTEMbI KaapOBOro
3MEKTPOHHOIO
AoKymeHToobopoTa

ABTOMaTU3aLNA
My

OnNEeKTPOHHbIN apXxuB

FABERLIC

BHegpeHue cucrtemsl
ERP ans sapy6exHbix
domnuanos

3a npegenavmun PO

B YCITOBUSIX CaAHKLMM

o\

BHyTpeHHUN nopTtan
n MobusbHoe
npunoxeHue

Cuctema KoHTpons
KayecTBa
nNpon3BoACTBa

BHeopeHue
BPM-cuctembl

%A POCCETH

CosgaHne mobunbHoOro
nMYyHoro KkabumHeta
nonb3oBaTens

%
«
k3
HAUWOHANBHAS
—r

CospaHue

N pa3BuUTUE NMPoeEKTa
«HaunonanbHas
JloTepes»

(44,! LEPEMETBEBO

XOHOANWHT

BHeapeHus:

1C:ERP. YnpasneHue

XonamHrom

1C: [JokymeHTOOOOpOT

1C: 3YIT KOPIT

1C: YnpaBneHue

aBTOTPAHCMNOPTOM.
Mogynb ana 1C: ERP

+ CosgaHune cuctemsl
obcnyxmnBaHus
CaMOneToB BHE
TEXHOSTOrM4YEeCKOro
rpagouka
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Cnacunoo
3a BHUMaHue

BepewarvH Bnagnmup
OVpPEeKTop AUBU3NOHA
oo - BHEOPEHUA N KOHCAJTTUHIAa

vvereshchagin@t1.ru



mailto:vvereshchagin@t1.ru

