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T1 cerogHa — nuagep poccumnckoro UT-pbiHKa

+29 /o k2023 .

249,06 e

Bblpy4Ka 3a 2024 r. no MC®O

MHoronpodunbHbIn UT-xonauHr, npegocTaBnsitoLwmm
NOSHbIN CNEKTP peLleHn ansa peannsaymm BbICOKO-

27 000+

coTpyaHukos B UT-xonanHre T1

TEXHOMNOMMYHbIX NPOEKTOB C Y4ETOM aKTyarbHbIX
noTpebHoCTEN 1 OTpacneBor cneundukn 3akasvymkoB

PbiHOK PewweHna [MapTHEpSI
e, 150+ 138 =
8 5 O + N rocyaapCTBEHHbIX
KIMMeHTOB

eannuy MO
BHeceHo B EPPIT

KomnaHun B napTHEpckon cetn HOTA
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BEHOOPOB UHTErpaLun
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NQ 1 B Poccum

GNEws

KpynHewnwme NT-komnaHum

40+

LEHTPOB

KOMMNETEHLMIN (

(1344

KpynHenwme rpynnbl
n komnaHmu B oonactu KT

485 .

CEPBUCHBIX NAapTHEPOB



UT-xonanur T1 — kno4vyeBOU NapTHEpP
B TEXHONIOMrM4YeCcKoOUu TpaHchopmaumm

+|

I I TI KomneteHumn UT-xonamHra T1 Nno3BonsOT peann3oBbiBaTb KOMMIEKCHbIE NPOEKThLI B 0bnactn umdpoBon TpaHchopmMaumnm

OS5 3aKa34nKoB NtobOoM OTpacsnm ¢ y4ETOM PasnUYHbIX YPOBHEN PasBUTUSA MHPPACTPYKTYpPbl U MacLlTaboB

bu3Hec-HanpasneHus

NMopaepxka umdpposoun
TpaHcdopmMaLunm KrmeHTa

KoHcanTuHr n aygut
UT-pewieHun

BHegpeHue 6usHec-
npunoxeHnn BPM/ECM

[MpoekTnpoBaHue 1 BHegpe-
HWe cucTem ynpasrieHus
npeanpuaTuem

3akasHas paspaboTka

== | T1 UnHOTEX

busHec-HanpaBneHue,
obbeanHsowee paspaboTky,
NOCTaBKy M NoaaepKy
NT-peweHunmn

== | T1 UnTerpauns

CuctemMHbIN nHTErpaTop,
KOMIMIEKCHO 3aKpblBatoLLUN
notpebHocTn noboro 6usHeca

=+ Tivm

BuaHec-HanpasneHve

CO crneunanusaumnen

B 0obnacTtu 60nbLInX JaHHbIX
N NCKYCCTBEHHOTO MHTEMNNEKTa

== | T1 06nako

MpoBangep obnayHbIx
CEPBUCOB, PeLUeHni 1 ycryr

MynbTMNPOAYKTOBbIV
BeHOop otevecTBeHHoro N0

== | T1CepBuonuxa

LleHTp TexHuyeckoro
obcnyxmBaHns o6opyaoBaHus,
nogaepxkn obwecmucremHoro MO
N MHAPACTPYKTYPHbIX peLleHnn



T1 3aHMmMaeT nuaupyrowme no3numnn
Ha ObIicTpopacTyLwem poccunckom UT-pbiHKe

KpynHenwmne UT-komnaHum
Poccum (2024)

CIICWS

KpynHenwve rpynrbl 1 KOMAaHUK
B obnactn UKT B Poccum (2024)

] 14,4

NPOrHO3HbLIN O6BLEM

5_7 POCCUUCKOro
TR (202 NT-pbiHka B 2030 T.

[MpenmyLlecTBa

OpgHa 13 caMblX KPYMHbIX Ha PbIHKE
komaHga NT-cneunanmcTos

¢ 60nNbLUMM ONbITOM U CUMNbHBLIMU
TEXHUYECKMMWN KOMMETEHLUNAMM

LLinpokasa akcnepTtunsa,
NULEH3NKN 1 cepTUdukaThl

CepBucHas ceTb
denepansHoro macwitaba

X2

NPOrHO3 pocTa POCCUNCKOro
NT-pbiHka go 2030 r.

+|

LLInpoknin cnekTp MMNopToHE3aBNCUMBbIX
NPOAYKTOB NS KITMEHTOB 3a CHET
COBCTBEHHOM MPOAYKTOBOW JIMHEWNKU

N pa3BUTOM CETU NAPTHEPCTB

C BHEWWHMW BeHaopaMu =
/ -

~

AN

[NepenoBble NpoLecchl
N MHCTPYMEHTbI 4NS YNpaBrieHus
NT-komaHgamm n npoektamm ,%.

+ 2 9 0/ pocT obopoTa
O NT-xonauHdra T1 B 2024 r.




Hawu KnueHTbl

BusHec-3agaun, KOTopble peLlaroT Hallu CepBUCHI

KoprnopaTuUBHbIX
5 + N rocy4apCTBEHHbIX
KNMWEHTOB .@.
BHenpeHnune N
B MPOLIECCbI KOMMNaHUK

KnroueBble
oTpacnu

Y

CokpalleHne nsgepxek

‘V " i
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BbiBOg HOBOrO
npoaykTa Ha PbIHOK

Cpean Hawmnx KNUeHToB

9

KnbepbesonacHocTb

Ly

MoBblleHMe onepaunoHHOM
a(hpeKkTnBHOCTU

(&

YnpasneHve
Ha OCHOBE AaHHbIX

+|

MmMnopTtosamelleHne

MoBbiweHne ahpekTnBHOCTH
npoun3BoAcCTBa

i=
2=

CobnoaeHne
perynatopHbix TpeboBaHmi
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ACTPA

/70 .
AANK. % MAFHUT < Directum m POCTOCCTPAX
Poccuiickne

JXenesHble goporn

[MpoMbILWNEHHOCTb HedTeras n xummna




MapTHepbI 1|

B Hawy napTHEPCKYO CeTb BXOOAT

[MapTHEPLI C pa3BUTbIMU KOMMNETEHLMSAMM O6benmHeHns ¢ KpynHENLMMHN
B pa3paboTke U BbICTPOEHHbLIMMN anctpubbrotopamm MO
OTHOLLEHUSIMW C KITUEHTaMM

KOMMaHUW B NapTHEPCKOW
cetn BeHgopa HOTA

369

BeHOopbl C KOMMUMEHTAPHLIMU B3anMoBbIrogHbIe KoonepaLmm SRl jelpIglE
npoayKTaMu 1 cepBmcamm B NIUHENKE, C HULLEBLIMU UTPOKaMU, KOTOPbIE WnTerpaun
YTO NMO3BONSIET CO34aBaTb COBMECTHbIE yMeloT peLaTh crneumdunyeckme

KOMMAEKCHbIE PELLEHNS C HOBbIM 3aQja4u B Y3KUX NpeaMETHbIX 06rnacTsax

KayecTBOM

CEPBUCHBIX
NapTHEPOB




YBepeHHble (puHaHCOBbIe pe3ynbTaTbl B 2024 T.

249,0 wrpaprs

Bblpyyka B 2024 .

+29%

POCT BbIPYYKU
B 2024 r.

OTpuuatenbHbIW YUCTLIW OONT
no urtoram 2024 r.

94,4 oo

EBITDA B 2024 .

+38%

peHTabenbHOCTb
EBITDA B 2024 .

+|

CTtpykTtypa Bbipy4ykn UT-xonguHra T1 B 2024 r.
Nno NPOAYKTOBO-CEPBUCHbLIM HanpaBneHnsm, mnpg pyo.

Mpoaaxa nuueHsun Ha MO

+ Cob6CTBEHHbIE
pa3paboTku

+ JlnueHsnoHHoe
MO ot Beaywmx
npoussoauTenen

+ Tex. nogaepxka NO

+ Tex. nogaepxka
o6opyanoBaHusi

+ Moanepxxa Paspa6ortka 10

UT-nHdpacTpykTyphbl

Tex. nogaepxka

Mpogaxa
NT-o6opynoBaHua 82,9

Oka3saHue komn. ycnyr 5,8

+ 3akasHas paspaboTka

+ [MpogykToBas
pa3paboTka
MHppacTpykTypHoro MO

+ NpoekTnpoBaHne
apxutekTypbl MO

+ 3akasHoe
TectupoBanue MO




T1 — oAMH N3 caMbiX KPYNMHbLIX U NPUBJieKaTeJ1IbHbIX

paboTtopaTtenen poccunckoro UT-pbiHKa

27 000+

cotpygHukoB B T-xonanHre T1
+19% B 2024 1.

89%

WHAEKC BOBNEYEHHOCTHU
nepcoHana

29-e

MeCTO B peuTuHre
pabotogarenen Poccum ot hh.ru

>20%

COTPYAHWUKOB NPOXMBALOT 3a Npe-
Aenamm ropogoB-MUNNIMOHHUKOB

92%

WHAEKC yOOoBNEeTBOPEHHOCTH
nepcoHana

HanpaBneHue no npusne-
YEHUIO COTPYAHUKOB —
paboTta ¢ monoabiMu
cneuuanucramm

+ OTKpbITble WKonbl T1
Ans 4oobyyeHnss monoapix
CrneLmanmcToB C OMbITOM
paboTbl OT roga

+ WUT-narepb T1 — exerogHbin
obpasoBatenbHbIv Kypc angd
CTYOEHTOB U BbINMYyCKHMUKOB
B rmbpuaHom dopmaTte

+ CtaxupoBku T1 [le6roT —
TanaHTNMBbIE YYACTHUKN
nonyyaT NpeanoxeHns
o pabote B T1

+|

400+

ropogoB NPUCYTCTBUSA
B Poccum n CHI, Bknovas

+ + + + + + + + + + + +

MockBa
CaHkT-lNeTepbypr
HwxH1n Hosropop
TBepb

PasaHb
KpacHogap
MxeBck

KasaHb
EkatepuHbypr
HoBocunbupck

XabapoBsck
MwuHck
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T1 B 2026 r.: cTpaTternyeckume uenm m amouuum 4|

Ctparternyeckas uenb T1 — cTaTb KOMNaHWen NnepBoro Bbibopa
Ons rocygapctea, KpynHoro 6usHeca U COTpyaHUKOB

Llenun
PacTtu 6bbicTpee pbiHka — Ansepcudmunposatb Pa3BuBaTbL BbICOKOMaPXu- MopaepxmBaTb BbICOKUI
¢ CAGR >12% exerogHo BbusHec HasbHbIN NPOAYKTOBO- ypOBeHb peHTabenbHOCTH

cepBUCHbIN noptdenb — x2 =>30% EBITDA
A0S BbICOKOMap>KMHanNbHbIX
NpoaYKTOB B nopTdoere

4 [ T W

KnioyeBble u HCTPYMEHTbI CTpaTernmn

[MpuBneveHune n pas-
BUTME COTPYAHMKOB,
paboTta ¢ MONoaéXbIo

[MNoBbiWeHNe PacwupeHue
3 (PEKTUBHOCTHU pernoHanbLHoro
N MeXgyHapogHoro

BbicTpanBaHue Passutue
NMOSTHOLEHHOMN coBCTBEHHOIO
BepTUKasbHO- NpoayKTOBO-
NPUCYTCTBUSA

WHTErpnupoBaHHOWN CEepBUCHOIO
KOMMaHun noptdens




[lpoAyKTbI U yCnyrun
UT-xonauHra 11
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MonHbIN cneKkTp uMdpoBbLIX CEPBUCOB...

3aka3sHas pa3pabotka MO n UT-KoHCanTUHr
+ 3akasHas paspabotka n mogmdpuumposaHue NO

+ WHTerpaumoHHoe MO

+ O anga pa3paboTkn NpunoxeHumn

+ PoboTnsnpoBaHHble aBTomMaTnsaumm npoueccos (RPA)

+ WT-KOHCanTuHr n aygut

+ Lndposon koHcanTUHr

YnpasneHue UT, cuctemHoe u nHpactpykrypHoe NO
+ ABTOMaTu3sauma ynpasneHus UT-nHppacTpykTyporu U1 MOHUTOPUHI

+ YnpasneHnue UT-cepsucamm (ITSM, SAM)

+ OC, npuknagHoe / cuctemHoe MO

+ BupTyanusaumsa n koHTenHepusauus

+ KomnnekcHas nogaepxka NAKos

+ 3alULLEHHbIE BbIMUCTIEHUS

+ Cuctembl ynpaBneHunsa 6azamu gaHHbix (CYB[)

+ Cbop, npeobpasoBaHmne n 3arpyska gaHHbolx (ETL), MDM

+ Texnogaepkka CUCTEMHOIO U MHgpacTpykTypHoro N0

+|

MNMpuknagHoe MO n cepBUCHI
ANA ynpaBneHusa npeanpuatTuem

+

+

+

YnpasneHue pecypcamu npegnpusatus (ERP)
YnpasrneHne B3aMMoOTHOLEHNAMN C knueHTamu (CRM)
AsTomaTunsaumusa busHec-npoueccos (BPM n ECM)
YHUpMLNPOBAHHbIE KOMMYHMKALMM

Cuctembl aNeKTPOHHOro A0KyMeHToobopoTa
KopnopatueHble nopTtansbl

[Mnatdopmbl XpaHeHNA OaHHbIX

YnpaBrneHne KOHTEHTOM

Cuctembl aHanusa n busHec-aHanunsa

Cuctema nogaepxku npuHatua pewennn (CrrP) v Bl
Texnopaepxka cobctBeHHOro n seHgopckoro MO

NHdbopmaumoHHasa 6e3onacHOCTb



... ANA MakcumanbHou 3 heKTMBHOCTU OM3Heca 4|

CospaaHue NpoayKToB CuctemHas nHterpauusa m UT-nndpactpykrypa
U pasBuUTUE TexHororum B cdepe + [NpoeKTbl Mo nocraeke 06opyaoBaHNA
MCKYCCTBEHHOIoO UHTEeJJ1eKTa + BHegpeHue nmnoptosamMeLleHHbIX MHPPaCTPYKTYpHbIX UNT-pelueHnin

+ WNHXeHepHasa nHppacTpykTypa LeHTpoB 06paboTkm gaHHbix (LIO)

+ KnbepbesonacHoCTb, BHEAPEHNE CPEACTB 3aLlUTbl HOPMaLUK

MpombiwneHHas aBTomaTusaums + Mopaepxka UT-nHppacTpykTypbl 1 akcnnyaTauus UT-cuctem
+ YnpaeneHve NponsBoAcTBeHHbIMY Npoueccamut (MES / APS) + OBCnyXVBaHNe aBTOMaTU3NPOBaHHbLIX PaboUYMX MeCT
+ ABTOMaTU3NpPOBaHHAA cucTema yrnpasreHUs + Ob6cnyxnBaHue nnaTexHon MHPPaCTPYKTYpbl

TexHonorn4yecknm npoueccom (ACY TI) + CepBuc neyaTu

+ Cucrema ycoBepLUEHCTBOBAHHOIO ynpaBneHus
TexHonorn4yeckum npoueccom (CYYTIT)

+ [lMnatdopma ynpaBneHns arponpoMbiLIEHHbIM NpeanpusTuem
+ KomnbloTepHble TpeHaxepHble komnnekcol (KTK)

+ YnpaBneHue pusnyeckumn aktmsamu opraHmsauun (EAM / APM) 06
avHbleé CepBUCHI

+ [lybnuyHoe obnako

+ MOHUTOPUHI NPOM3BOACTBEHHOIO 060PYAOBaHUSA

+ Bunpeoananutuka

+ TexobcnyxumBaHune n pemoHT obopyaoBaHus (TOuP) + HlacTHos (oTHyknaemoe) obnako

+ O6nayHbl BU1CbI
+ [MpoeKkTHO-MOHTaXxHble paboTbl KOMMEKCOB DIENEHHEE SEPELE

NHXXEHEePHO-TEXHNYECKUX CPEeNCTB OXpPaHbl ®
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KnroyeBble cobcTBeHHbIe npoaykTtbl UT-xonanHra T1

Co’

.pd

lMnatdopma nponssoacTea NT-npoaykTos

N METOAONOorMsA NPoLEeCCOB NPON3BOACTBA

ANns ynpaesneHus pa3paboTkon, TECTUpOBaHUEM,
akcnnyataumen MO, paboTbl C UICXOOHBIM KOAOM,
a Takke aHanusa npoueccos

a: Mopyc

MogynbHas CRM-nnaTtdopma
ANs aBTOMaTtu3aumm Nnpoaax,
MapKeTUHra 1 KNMEHTCKOro cepauca

DXON

[Mnatdopma yHUPUUMPOBAHHBLIX KOMMYHUKa-
L1 — BUAEOKOHGEPEHUUN, TPaHCALUH,
YyaTbl, 3BOHKW, BUOEO-XOCTUHT, yripaBneHue
neperoBOpHbIMY KOMHaTamu

n apyrmue pyHKumMm

+|

< CUJNIAPOH

MmnopTtoHesaBucumasa ACY Tr1
AJ151 NPOMBILLNEHHbIX NPeanpuUsaTUi

lopHoOo6bIBatoLwas
dapmalieBTYecKas

OneKkTposHepreTuka

Metannyprus | Xumwunyeckas
HedTenepepabotka

¢ Oa3suc

mbkas nnatdopma
AN KOMMNEKCHOrO yrnpaBneHus
HedpMHaHCOBbIMU pUCKamm




NMpuknaagHoe NO ana ynpaBneHna npeanpuaTnem =]

n cneunanusmpoBaHHoe oTtpacnesoe O

5 FOHMOH

PelueHne gns aBToMatmMsaumnm pekpyTuHra

«» Opukc

CepBu1C CpaBHUTENbHOWN aHANUTUKN
Mo onepaurMoHHOMY PUCKY

¥ Taymepukc

CAE-cuctema anst YACIEHHOro mMoaenmpoBaHuU4a
MHXXEeHEPHbIX pac4yeToB

< Kynon

JkocmcTeMa NpoAYyKTOB M ycnyr B cdepe
MHOPMaLMOHHON BEe30NacHOCTH

. OHBa

OHBa.3aKynkKu

Cuctema aBTOMaTU3aLmMm npoLecca 3akynok
OIS KOMMEPYECKMX U FOCYAaPCTBEHHbIX
KOMMNaHun

v Tunnnym

MAK ansa aBTomaTtusaumm paboTbl Kaccmpos,
onepatopoB A3C 1 kacc camoobcnyxMBaHus

= Bwusop

ButprHa gaHHbIX C BO3MOXHOCTBHO NPSIMOro
noakntodeHnsa k AIC «Hanor-3» B pexume
HafI0roBOro MOHMUTOPUHIa

o» Opcuma

NN-MHCTpYMEHTbI oNna peLueHns
ONTUMM3ALMOHHbIX BU3Hec-3agay B pasnnyHbIX
oTpacnsx

4 Camnbokc

Canbokc.[lok

WHCTpYMeHT ons aBToMatmsauumn aHanmsa
AOKyMeHTauun Ha 6ase reHepaTusHoro N
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Pa3Butue npoayKTOBO-CEPBUCHOrO npeanoXxXeHus =+

Pa3BuTre cobcTtBeHHON
NMHEenKn obopyaoBaHus

CoBepLUEeHCTBOBaHWE TEKYLUUX U cO3aaHne
HOBbIX LIEHTPOB KOMMNETEHLINI

-

UHdpacTpykTypHOe
obopyaoBaHue

PaspaboTka n npon3soacTeo
NT-o6opynoBaHus
ans oobekToB KN

N

KrnitoueBble LeHTpbl kKomneTeHuun (LIK)

+

+

+

O6opyanoBaHue ansa
¢mHaHCcoBOro cekropa

PaspaboTka 1 npon3BoACcTBO
baHkomaToB

LincbpoBsble pelleHuns (3akasHas paspaboTtka)

MO ansa ynpaBneHus npegnpuaTnem
NHXeHepHbIN aHanus3 n npoayktoBas paspaboTka
NT-nHdpacTpykTypa (BblMUCAUTENBHBIE KOMIMIEKCHI)
KnbepbesonacHocTb

[MpombilneHHasn aBTomaTusauuns

NHxeHepHasa nHdpacTpykTypa

CeTeBasd MHgpacTpykTypa

PensunoHHble 6a3bl JaHHbIX

YnpasneHue npoueccaMmv U MOHUTOPUHT
Mynstumeguna n KOMMyHUKaLmm

MeguumHcKne TexXHonormm 2

40+

LLEHTPOB KOMMETEHLMI
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