


XONANHD T1

Nnpep poccumnckoro NT-pbiHKaA No pesynbtatam 2022 ropd

20 000+ | 166,7 .-

O6opoT B 2022 ropy
c HAC

UncneHHOCTb
COTPYAHMKOB XONAMHIQ

MpemMmyiecTBa ANS 30KA3UMKOB
[MonHbIM KOMMNEKC pPeLlEHU U CEPBUCOB:
* [MocTaska
* O6nauHble cepBUCHI
BHeppeHne u paspaboTka MO

* lMopnep>kka
Dnctpunbyumsa MO n MKT-ob6opyaoBaHms

CobctBeHHoe MO

250+

-
ropoAoB npucyTcTeua B Poccunmn
Mockaa M>xkeBCK -
CaHkT-leTepbypr PasaHb
HwmwxHun HoBropoa Camapa
KasaHb HoBocnbupck
ExkaTepuHbypr n apyrue
YenabuHck

©

A Takxxe oduc B MuHcke (Pecnybnmka Benapychb)
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UTO TAKOE _
HANOTIOBbIN MOHUTOPUHI?

Hanoroebin MOHUTOPUHI — GOPMA HONOIrOBOIrO KOHTPONS, 3AMEHSAIOLLAA TPAANLNOHHbBIE NPOBEPKMN OHNANH-
B3anmopencteneMm ¢ PHC Ha ocHoBe yAANEHHOIO AOCTYNA K MHPOPMALMOHHBIM CUCTEMAM HAONOIOMNATENBLUMKA,
ero byXranTepcKom n HONOroBOM OTYETHOCTU

Hanorosbihn MOHUTOPUHI (HM)

PackpbiTue nokasareneu UH$opmaumoHHoe CucTemMa BHYTPEHHero MoaknioueHune Kk AUC
HANOroBOU OTUETHOCTU B3AMMOAENCTBUe KOHTpONS «Hanor-3»
« [eknapauusi ¢ MoTUBMPOBaHHOE MHEHUE . Puckn * [loakntoyeHne K KOHTYpy
* HanoroBble PerncTpbl . SanpOC-OTBeT no o6pa|_|_]'eH|AgM R KOHTpOJ‘IbeIe npoLeaypb! ANC «Hanor-3»
* [lepBUYHbIE YYETHBIE JOKYMEHTHI e «Yart c PHC» « AHANW3 1 OTYETHOCTL CBK » OTtpaboTka 6a30BbIX CLLEeHapMEB
« OTuéTHOCTb 0 pabote B HM * TectuposaHue «lpsimoro
MOOKMIOYEHUSI»
N\ J

~

Hanorosbi opraH




| BU3OP

1L
O
(2

OCHOBAHUNA N TPEHADI

HANOIOBOIO MOHUTOPKWHIA

MpoekT nonpasok B cT. 105.26 Hanorosoro koaekca PO A1 n.7.1 depepanbHoro 3akoHa oT 1 anpens 2020 roga Ne 69-¢3
O NOBTOPHOM YyME€HbLUEHUN CYMMOBBIX KpUTEPUEB Yy4aCTHUKOB K [~ 1 «O 3awmTe 1 NooLpeHn KanutanosnoxeHun B Poccuiickoi
Hanoroesoro MmoHuntopuHra Ha 20% (nnaH — npuHaTe B 2024 roay) denepaunm»
Ecnu Balua opraHnsaums cooTBETCTBYET YCIOBUSIM: OpraHusauuu, 3aknouusLune cornaweHue o C3MK 065a3aHbI
BCTYNUTbL B HanoroBbin MOHUTOPUHT B TeyeHue 3 net
280MNHP | 2800mMnHP | 2800 MnH P
- -
= CO AHS 3aKHYEeHUA cornaillueHust
COBOKYyrnHasi CyMmMapHbie CyMMapHble
CyMMa Harnoros AoxoAbl aKTVBbl 4] ct. 105.26 Hanorosoro kogekca PO (HK PO)
L1 BcTynaTb B HanoroBbIi MOHUTOPUHI 63 COOTBETCTBUSA
- YyKa3aHHbIM KPUTEPUAM MOTYT YYaCTHUKU NPOMbILUTIEHHbIX
. Mesex &, ~ : - & Mpoenaenua KnacTepoB
4 Apxamrentck d, 5 _7d}JEHHCDH . A & e \@EEDHHFOBEKHH
G e A TMpoekT 3akoHa Ne 452648-8 «O BHECEHWUWN N3MEHEHUI
o |~ Bcratbio 105.26 4. 1 u ctartbio 176.1 4. 2 HK P®
(nnanunpyetcsa yteepauTb B 2024 rogy)
Marapa+ &
OIS e & 7 PaclumpsieT nepeyeHb opraHusauuii 4ns BCTYNNeHus

Kamuarcruit

Monronua

B HanoroBbIi MOHUTOPUHI Be3 cobniogeHns KputTepmes

Ha opraHusauuu:

* Pe3unpeHTbl TeppuTopumn onepexatowero passutus (TOP)
* Pe3npeHTbl cBO60OAHOrO Nnopta Bnagusoctok (CrB)

* Pe3upeHTbl apkTnyeckon 30Hbl PP (A3PD)




NMPENMYLLECTBA BCTYINNEHNA = C 7 G| BA3OP
B HANOIOBbIN MOHUTOPWHI

Pe3ynbTaTthbl onpoca o BAXKHOCTU NMYHKTA
AN yuacTHUKoB HM:

NMouemy cenuac?

AS IS
OTcyTCcTBME KameparbHbIX OtcyTtcTBHE

[Noka KonnyecTBo Y4aCTHUKOB OrpaHn4eHo,
VW BBIE3AHBIX I'IpOBepOK LUTpaCbOB U NEeHu €CTb BO3MOXHOCTb MOJIY4YUTb I'IperepeHLl,l/ll/l

o o N OOrOBOPUTLCS MO CNOXHbIM Bornpocam ¢ PHC
68%+ 72%+
D D yyacTHKoB HM
CUYUTAIOT 3TO BAXXHbIM

Bo3amMoXXHOCTb nonyyaTtb MeHbLUNIA CPOK NPOBEPKMU
MOTUBMPOBAHHOE MHEHME (bbiCcTpOE 3aKkpbITHNE
Ha CNOXHble BOMpOoChHI HasfioroBoro nepuoga) TO BE

HanoroBoro y4yeTr
[anee Bce HoBble y4acTHUkM HM 6yayT 3axoguTb

56%+ 68%+ Ha OOLLMX OCHOBAHMSAX N BO3MOXHOCTM NOMy4nTb
o D npedepeHuun npu Bxoge B HM He byaeTt




STAlbl BCTYIINEHNA
B HANOTIOBbl1 MOHUTOPUHI

A\ %

1

NEPBNYHAA AMATHOCTUKA

1. AHanna cocTtosHusA
NHPOPMaLMOHHON CUCTEMBI
opraHunsaummn (MCO) Ha TexHUYeckoe
COOTBETCTBME TPpeboBaHUAM
®HC ansa komnaHum 8 HM

2. AHanua CoCTOSHUS CUCTEMb
BHyTpeHHero koHTpons (CBK)
Ha cooTBeTcTBUE TpeboBaHnam OHC

3. AHanus cooTBETCTBUSA BbIMOSTHEHUIO
obsi3aTernibHbIX KpUTEPUEB
anga sctynnexHna 8 HM

2 Hepenu

© 2024 XonguHr T1. KoHdumaeHumanbHaa nHpopmauus. Bece npaBa 3alumileHsbl.
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METOAONOI A

1. dopmupoBaHue perrnameHTa
NHOPMaLMOHHOIO
B3aumopgenctenga (PUB)

2. dopmupoBaHne gOKyMeHTaLum
MO CUCTEME BHYTPEHHErO
KoHTposis (CBK)

3 Mecsaua

A\ %4

| BU3OP

1L
O
(2

S

BHEAPEHUE

1. YcTtaHoBKa, HacTpouka
n nogknoyenune MO

2. OBy4yeHune n nogaepxka

norib3oBaTtesid

6-9 mecqaues



UTO TAKOE HOTA BU3OP? = O T G| BrgoP

[MporpammHoe obecneyveHune (MN0O), kKoTopoe NO3BONSAET aBTOMAaTM3NPOBaTL NpoLecc HOBOM OOPMbI
HanoroBoro KOHTponsa «HanoroBbin MOHUTOPUHI» U 3aMEHUTb TpaauLUOHHbIe npoBepkn PHC

OHNalH-B3aUMOAENCTBMEM Ha OCHOBE yAan€éHHOro AocTyna K MHPOPMaLMOHHBIM CUCTEMaM
HanoronnaTenbLMKka, ero 6yxranTepckon U HanoroBon OTYETHOCTUY

HOTA BU3OP — BuTpMHAO AGHHbIX

MO ana dopmmnpoBaHus, BU3yanusayum

N pacKkpbITUS HANIOroBoW 1 ByxranTepckom [ R ' | BI/I 3OP
mrm \

OTYETHOCTWU OpraHmM3aymn-HanoronnaTenbLmka

nepeg ®HC

PeLwieHne «nog knoy» 5. NonHoe cooTBeTCTBUE
TpeboBaHnam ®HC PO

BkntoywéH B EanHbIN peecTtp

poccumnckoro MO 6. Tl ¢ 1 no 4 nuHuo BXOOUT
B CTOMMOCTb JIMLIEH3VOHHOIo
nnaTtexa

HOTA BU3OP — KoHHeEKTOp

kK AUC «Hanor-3» ansa otpaboTku

PasmeweHune cloud
n on-premise
7. MO moxeT paboTaTb

. B3aumopencTteume npoaykra
Creuman1anpoBaHHbIX Cepencos (cHeHapmeB) : nro6017flyqéTH017| cgcfgmoﬁ 1o T ——
B3aMmMoaencTemsa MHPOpMaUNOHHON CUCTEMDI . . ’ B chopmarte Excel
SAP, Microsoft Dynamics vn gp.) :
OHC n NCO HanoronnatenbLinKa 1 HacTpaueaTh drill-down




NHTEPDOENC

oBmwencxin UM

TENEPANEHAR
HATIDTOBAR CIYH

Thagan < | Hanor Ha NpuGbINb opraH13aLuii

KHO: 1151028

’ B

1 kgapran 779901001 Khnra nakynox

DEAEPRTHA .
O Hanoroeas cnees 1 | T1 Koicommomr Hanar Ha wwyuicTso pasara

Turyneweid et Mogpld  Mogpl2  Mogpl3  Muct02  Nuct021  Nact02_2

HEor TLONONHITENEHBIE NUCTE! K
KHiTE NoKYIOK
n Paxum KC
OcHosHoe CyMMa Hanoros u C6OPOB K ynnate (MAH.pYG  Crpaxossie asock
B Hano Kera npoRax
Hanorosan oTueThoTh PacueT Hanora '

HANK

xranTepckan Mexasarend

oTueTH

GEAEPANLHAR + I NioGrwescinx UM @ -

HANOrOBAA CNYMBA T1 KoHcanTuur

Tpancnopr OF DABMMIBLNAN (CTD. 040 NEKAEHEHNE M 1 & Nucty 021

3emenukil Hanar

i A0 {CTE. 1 AN

Hanar va poxogs! A0UHE CYMMY ATKOROR 0T pRanHaawet (TP, 130 Mpwnoesms AWC «Hanor-3» »

WHOCTRAHBIX O

+ Céopmuposate

Craryc oTeera

AW uHarnor-3» - —] FnasHan #3 daiinosblit 06MeH
KOCaenHEse Hanar npn MnEREHIR N 2 & NincTy O
Hanorogas oT4eTHOCTE

MOTHEUPOBHHOE MHEHWE WMNOPTE TOBADOB

anowesan N 3 Ty 02
3anpocsl exse nbsLI HO Toproswi ciop B Bxogswme dains Wexopgawme daine
ByxranTepckas E—

OTYETHOCTE

330 - e1p. 340) Ml
cank Byxranepcxan
oTUETHOCTE

fata n spema
nonykeHiA

Doxyment Haumenopanne PexBnanTo

CroTpers sce (28

Hypwan aei .
pHan e ~ CBK
cBK Eavrcu POCCAN O BC/uECTANEH
PP " —"- P y ' e Ha
¢5480Ch14en7c3942
2a445bb73889223 ;f” :“'E: e MHE)
OKYMEHTa

BHINTHI, HOMED, AATa

Cdopmuposas nporokan
NAIMPYIOLLNE NPHIHERH SEEIE i

HOPMATHSHSIE AOKYMEHT b
WcTopua QercTBWil HANOroBOro MHCNEKTOpa KX KXO oBpaGoTkn

KoHTparesTs v caenki s
Tpmnowes

AUC eHanor-3 o

[9e60ct14eb7c39429
a445bb7803e452

ANC «Hanor-3»
COMNaNHH
112.
Cymnaa YEUTIA M H3CT Y60 TR, Y
{HanGr ORI} B&pNOR (TP, 150 Mpwncasnun N

Mporokan oBpaGoTkw

i | #2 NnaHnpyemas

AOCTYNHOCTE Ckavatb

TP, 100 - crp. 10) . 01380cb14eb7c30429
a445bb7918a7d1

4k nacty 02)
HanmeHoBaHHe, DEKBHIMTLI, HOMED, AaTa
I MHBIS WHAHBIAYANHAMDYIOLLKE NPHaHAKN
ACKyMEHTa

C4OpMMAOEaH NPOTOKDA
oBpatoTin

(OraBaR 6333 AR KCMEREKNA HanG
P 21122022

#3 GaAnoBbIA 06Me

HypHan aeiicTaui

HaUMEHOBAHHE, PEKBHIATHI, HOMER, AATA

WM MHGIE MHOKBMAYENHIMPYIOLUAE NDHIHEKA
AOKYMEHTA

#4 NpepocTaenexve peectpa
AOKYMEHTOR

CopMmpasa nporokan

3bBelcbldebic3g42
9 oBpagoTkn

HopmaTussbie AoiyMenTH Sbb795e2h0l
HypHan WHHOPMELMOHHOMO
& $epepansisd Bopmer ! . ., - 1 HauMeHDBaHMe, DEKBIIATH, HOMED, 4aTa . -
O kamn OBMakxa A N k0 0 er % I UHIIE WUHAHEWAYENHIMPYIOLUNE NPHIHEKA A
B GHOMKET Y BLaKT POCCHACKOR DEEDALAK s0ra @ oxymeTa e

TPOTH KOHTPONLHYID NPOLEAYPY

CmoTpers sce (28

© 2024 XonguHr T1. KoHdumaeHumanbHasa nHdopmMauus. Bce npaBa 3aluuLleHbl.

B GHOBKET CyEReK WACHOR D
Hanaroearo «oanca Pocomickod deiap:

PaoTa ¢ AOBEPEHHOCT MM

#6 3anpockl Ha
AopasmeweHme

#7 CepBWc HanpaBneHna
sanpoca Ha nonyuenne

oTueTa paGoTel 8 UC HI

#B 3anpoc Ha nonyuenne
npoTokona onepayui

#9 3anpoc ceogHOrO
npoTokona onepayui

#11 CTpykTypa rpynns:
KoMnaKi

PaGoTa ¢ TReBOBAHNAMM

MOTVEUPOBEHHOE MHEHIE

2112.2022

d4cl0chl4eb7!

2022 ad45bb79123eaa

2fe50ch14eb7c39429
a445bb79456099

78a30ch14eb7c3042
9a445bb79234dfc

b1530ch14eb7c39429
a445bb79c8adse

e0b40cb14eb7cagaz
9ad45bb79d3c7b2

HavMeHoBaHHE, DEKBHIATLI, HOMED, AaTa
W WHBIE MHIHBIATYANHIDYIOLLME NDAIHAKN
Aokyme

HaNMEHOBEHHE, DEKEHIMTH, HOMED, ARTE
WM MHBE MHONBIRAYSNHIMDYIOULAE NDHIHaKH
AckyManTa

HauMaHOBAHME, DEKBIIMTHI, HOMED, 4aTa
WU MHBIE MKGHEMAYANHIMDYIOLUNE NDHIHAKA
BOKYMEHTS

HaMMEHOBaHHE, DEKBHIMTH, HOMED, AaTa
WM UHEIE WHAKBUAYANHIMPYIOUHE NPHIHAKN
AckymenTa

HauMeHoBaHHE, DEKEHIMTLI, HOMED, AaTa
MM MHBIE WHAKBAYANHIMDYIOLLKE NDHIHAKA

MGKE ROCTABKM
oToKONE 0BPABOTKH

[ocrasnes npoTokar
BpaBoTkM B BHC

JIoCTaBNeH NPOTOKDN
oBpatoTi B BHC




OBNAYHbIV CEPBVC HOTA BU3OP = C T G| Bu3op

I l-'IT06b| BAM 6b|[\0 npou_l‘e paSOGPGTbcq HQ nepBb'X 7 InagHas HosocTn CobbiTa Bnor [apTHepam KOHTaKTbi
E E 3TANAxX B TeMmaTnke Hanoroesoro MOHUTOPUHIA

| |
|

n AdXKe NMpocyYnNTATb I'IpeABCIpVITeI\beIVI npPoeKT KOH¢MrypALlMﬂ

peweHuns, B8 HOTA BU3OP mMbl paspaboTtanu
AOCTYMHbIN O6NAYHBIN cepBUC BUTPUHDBI AQHHBIX

C KOHHeKTopoM K AUC «Hanor-3» pna 6bicTporo CO3£|,AF1TE CBOIO KOHOUI'YPALIMIO CEPBUCA
E d N MPOCTOro Nepexond B PeXXum
HGI\OFOBOFO MOHI/ITOpI/IHFCI Mm6kas apxuTekTypa 3:.‘1‘2#’355‘€Zw +I1 a T Kowcarme Q

CHCTeMa NPeaoCTaBNReT BaM rMBKYI0 apXUTEKTYpY, KOTOPaR N03BONAET
BaM C030a8aTb, KOMBUHMPOBATL M HACTPAUBATL 3NEMEHTbI BALLEro
CTEHAa 8 33BUCUMOCTH OT Baluero NPeANONTeHUA. BeiGupaiTe 13 Troswen OcHogHoe CyMMa Hanoros u c60pos |
MHOXECTBa AOCTYNHbIX MOAYNEM, YHKLMOHANbHBIX BNOKOB U
KOMNOHEHTOB, 4TOBbI COBPAT UARANLHOE PelleHUe.

Cepsuc paboTtaeT 13 Kopobku: Nonb3oBaTeNlb MOXET 3arpy3nTb OTYETHOCTb ‘ . .
B popmatax Excel, XML, CSV, a Takke HaCTpOUTb KOHHEKTOP K NtoBon y4eTHOM BriBop dyHKumoKankHoCTH LN

Bbi MOXETe BBIGUPATH 13 WMPOKOTO CMEKTPA GYHKUMOHANBHOCTH, KA pyxoa o nexnapaun '
HauMHaR OT 6a30BbIX INEMEHTOB, TAKMUX KaK Pa3NiMuHbIe TUNbI HANOroB, U
cucTeMe n nHomy nporpammHomy obecnedenunto (MO)

A06aBUTL MHTEPECHBIE U NONE3HBIE BO3MOXHOCTH K Balemy CTeHAY.

Mo>HO OTAENbHO NONYYMTb YCIyrn No hopmupoBaHuio PernameHTa
nHopmaumoHHoro B3ammogenctens (PVB), nonoxeHun

JlerkocTb COOPKU 1 U3MEHEHUIA

CucTeMa oBecreuMsaeT NPOCTyo CE0PKY U PasbopKy ANeMeHTos. Byl
MOXeTe Nerko M3MeHsTb KOHBUrypaumio CTeHAa, A0BABNATH HOBbIE

no Cucreme BHYTPEHHEro KOHTPOSIS (CB K) nT. A. MORA i SHOGHTS MM Rl B. VLSS N6, N8 TPaBY MCTOpUA AEACTOW HANOr 080T MHCNEKTOPa
CepBuc rotoB NocTaBuTb CPEACTBO KpunTorpadunyeckon 3awmtbl tHgopmauumn (CK3N)

OTaenbHO nonb3oBaTeNlb MMEET BO3MOXHOCTb MpMobpectu
06n1aYHbIN 3NEKTPOHHbIA apXmB

Tnasian HosocTw CobbiTuA  Bnor  MaptHepam  KoWTakTbi

CepBuc pa3Bopa4ynBaeTcsi B 0bnake, HO eCTb BO3MOXHOCTb Pa3MeCTUTLCS
N Ha cOBCTBEHHbIX cepBepax

MNoppepxka 1—4 NUHUK BXOOUT B CTOUMOCTb JIMLUEH3NU
AAep A H Takum O6p030M, HANOIrornndatTenbLmK bonbLue He AONOKEeH AONTIO

OTtaensHbIM Moaynb ans C3MK, koTopbln AOCTYNEeH B cepeuce N TAXKENO rOTOBUTLCA K BCTYNNEHUIO B HONOrOBbIN MOHUTOPUHI




NMHAVBUAYANBHbBIA MOAXOA,
K KAXXAOMY YHACTHUKY HM
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CMNEUVANBHbBIV PA3AEN = C T C | Bu30P
HOTA BN3OP ANA C3MK

B o6nauHoM cepeuce HOTA BU3OP nonbsoBatenn ns komnaHmn C3IMK mMmoryT HaOCTpOUTb CBOMMU YCUNUAMM:

e “ « Hasurauus »
MHCTPYMEHTbI > HacTpoika pasmeTku WwabnoHos perucTpos
OnpegennTb 4acToTy caavyn OTYETHOCTU y ;
PeA y cA < | HacTpoika pa3MeTKu LabnoHOB perucTpos My HACTORMN
YBeaOMNEeHUA U OTYETDLI
) Hanorosbie perucTpbl byxrantepckue peructpbl Peructpbl C3MK
Pa3smetutb perncTpsl, cessaHHble ¢ C3IK e
+ [Ho6asuts wabnoH peructpa } HacTtpoutb punbTp
Monb3osatenu
. : [ara Havana pencTeuna TexHuyeckoe HasBaHue Craryc ‘ VHCTPYMEHTbI
HaCTpOMTb B H |/|X DI‘I I |-dOWI’l : Hassanue perucrpa perucTpa perucTpa LWabnoH peructpa pacrapcira
\ y | | 1 1 1 CTpYKTypa KoMNaHum
s CBOAHbIA perucTp no CBOAHbIA perucTp no
- ST | BYI3OP Frasiias lissscran ol obbeKTy fuBapb 2021 o0BbeKTy Peructpol _C3MK.xls HacTtpoexo MHTerpaumm
Kaprouka cuyeta fAueaps 2021 KapTtouka cuyeta Peructpul_C3MK.xls HacTtpoexo AAMMHMCTpMpOBaHMG
nonb3osarenemn
JNnyHble paHHble Twun opraHusayum
Pepaktuposatb
BbibepuTe TUN opraHusayuu
+ [dobaeutb nogpazpeneHue
OpraHnusauyua — yqactHuk C3MK
¥ Csepenus o C3MK
OpraHusauus — He yyacTHuk C3MK
MeproauYHOCTL 3arpy3ku uHGopmMaumm (perucTpos)
o ExemecayHo ExexksapranbHo



NAPTHEPCKAA CETb

Bonee 30 NApTHEpPOB

Bonee 200 O6YUYEHHbIX BHELHUX
CNeunanncToB NAPTHEPCKOU ceTun

PelueHne, KOTOpOEe MOryT BHEAPATb
BALUM NAPTHEPbI N BALIW UHTErPATOPbI

MporpamMmmbl 06yyeHUsa PA3HOro YPOBHS
ANSl PA3NUYHBIX CMELNANNCTOB

Bo3MO)XHOCTb 3apabaTbiBATH
OT pelweHus

1L

C 7T & | BU3OP

y —— / 4

I I
JAENOBbIE PELLEHWA N TEXHONOI M

BUSINESS SOLUTIONS AND TECHNOLOGIES

FINEXPERTIZA

Z

axeniXx

TexHomormm
JloBepus

P

Z

12



KEWNC:
SOKOCUCTEMA MOYTA BAHK

-

\

Bxo)xxpeHue E)xeropHasn
B HONOIrOBbIA MOHUTOPUHI nMLUEeH3us +
«NoA KNIOY» TexnoppepIxKa

COCTAB NOCTABKU

JInueHsusa

MeTtogonorua ansa sxoxaeHns 8 HM
(nogrotoeka PUB n nonoxexus no CBK) + ®dyHkuymonan CBK ana HM

NHTerpauus ¢ pasHbIMU y4ETHBIMU CUCTEMaMK
(4 cuctembl) + KoHHekTopbl K ALl

Bpemsa peanusaunn (BHegpeHus) — 6 mecsaueB

e ™
CpaBHEHME C KOHKYPEHTAaMU
AnbTepHaTUBHOE NpeanioXXeHne 3a ToT XXe 00bEM paborT:
X2 10 mecsaues
K CTOMMOCTM peLLeHuns CpOK peanusaunm
\. y,

Mouta BAHK NOAKNAIOUYMNACA K CUCTEME HONOFOBOrO MOHUTOPUHIA U OBTOMATUSUPOBAN

B3aumMopencTene ¢ GPHC, BHeppuB oTeuecTBeHHOe pelieHne HOTA BU3OP

Mepexop K NPAMOMY OH/IalH-B3auMO/EeNCTBUIO C HA/IOrOBbIM BE,OMCTBOM:
* YckopsieT 0OMeH AaHHbIMU

+ [lo3BonsieT CHU3UTb M3OEepPXKKK

+ TloBbllaeT ypoBeHb TEXHOMOMMYECKOro passnTus brusHeca

MpoexrT:

* BuTpurHa gaHHbIX C BO3MOXHOCTbLIO NpsAMoro nogkntoyeHus k AVIC «Hanor-3»
(obsi3aTenbHOE ycnoBme Ang HaxoXaeHnsl B HanorosoM MoHMTopuHre ¢ 2024 roga)

+  ApxuTekTypa paspaboTaHa C y4eToM CrioxkHoro MT-naHawadta u CoaepXUT UHCTPYMEHTbI
Ans oNTUMU3aLuM psaa npoLeccos

MeToaonornyeckue noaxopbl:

*  Cneuunanuctel HOTA BU3OP (ex. T1 EasyTax) 1 ayuTOpCKO-KOHCanTUHIOBOW KOMMaHUN « TexHonornm
poBepus» (ex.PwC) npoaHanuavpoBanu TekyLLMe Hanorosble npoLecchbl B 6aHke, poTecTypoBan
roToBHOCTb U T-MHDpaCTPYKTYypbl K BHEAPEHUIO

*  «TexHonornm goBepus» NPOBENN KOMMJEKC paboT No noarotoBke 6aHka K HaroroBOMy MOHUTOPUHTY
C y4yeToM BaHKOBCKOM crneundukm aestenbHOCTHU, ocobeHHocTeln UT-nangwadTta n opraHMsaumm
CUCTEMbI BHYTpPeHHero koHTponsi (CBK)

UBaH Kapnos, Buue-npe3uaeHT NMouta baHka, pgupekTop no UHGOpMaLMOHHBIM TEXHOJIOrUAM:

«[MoakmoYeHre K cucTemMe HanmoroBoro MOHMTOPUHIa — eLé OAUH BaXKHbIN Lar Ha MyTu LudpoBr3aLmm

1 aBTOMaTM3aLMN NPOLIECCOB U TEXHOMNOMMI GaHka. MpoekT Obi1 HEMPOCTbLIM, YYUTbIBAs MacliTab v CNOXHOCTb
WNT-nHppacTpykTypbl GaHka, HO MPOEKTHas KoMaHAa crpaBunach ¢ NOCTaBMEHHO 3adajyelt U BbINoNHUIa paboTy
npodeccroHanbHo 1 KadecTBeHHo. CoTpyaHMYECTBO ¢ T1 — 3TO OTNINYHBIA MPUMEP NapTHEPCKUX
B3aMMOOTHOLLEHUIA U 0BGBEeANHEHUS YCUINIA»
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I-(EI7IC° = C T C | BU3OP
LI,EHTPA/\beII/I BAHK POCCI/II/I

OcobeHHOCTU MPOEKTA

Ll.eHTpaanbm 6aHK Poccunckon
denepaumm — rnaBHbIN baHk Poccum
SMUCCUOHHBIN U AEHEXXHO-

KPEeAUTHDbIN PEerynaTop CTPOHbI 20 4

YeJ1I0OBEK B KOMaHAE BHEOAPEHUA

LLEENN NMPOEKTA

Mepexon B peXXmMM HaroroBoro MOHUTOPUHIA «Mog K4y

no 15.07. 2024

CxkaTble CpoKu peanusauum
MeTtogonorua gnsa sBxoxaeHns 8 HM P P H

BHegpeHue ButpuHbl gaHHbix HOTA BA3OP

Ha 50%

WnTerpauusi ¢ AVIC «Haror-3» (o6si3atensHoe ycrnosue Wcnonb3yetca kopoboyHoe pelleHne ocTankHoe
anst paboTbl B peXVIMe HaNoroBOro MOHUTOPUHTa ¢ 1 siHBaps 2024 roaa) KaCcTOMHble JopaboTKu crneumnansbHO noa 3akasduka

. J

14



HALLUWN AOCTV>XXEHNA

HOTA BU3OP
(T1 EasyTax)

Mo6eautenb NnpemMun
TAdviser IT Prize 2021

«PeweHne ropa
ANA Nepexoaa
HQ HONOrOBbIV
MOHUTOPWHI»

NPUQp
a5
® g

HOTA BN3OP
(T1 EasyTax)

NaypeaT HALMOHANBHOM
npemuun MNMpuoputeT-2022

«Nyywee UT-pelweHmne
road ANA rnepexona

B PEXXMM HANOrOBOro
MOHUTOPUHIa»

HOTA BU3OP

Hanorossiit MOHUTOPUHI
Benpgopb!

* < Kk

HOTA BU3OP

| mMmecTO PenTtuHra
BEHAOPOB NO HANOIFOBOMY
MOHUTOPUHIry-2023

TOIM-10 BeHpOPOB
Ha pbliHKe Hanorosoro
MOHUTOPWHIA NopTANa
laaSSaaSPaaS.ru

) ) )

CoNNCWS

AWARDS 2023

HOTA BU3OP

NaypeaTt npeMmun
CNews AWARDS 2023

«[Mepexop

HOQ HAONOrOBbIN
MOHWUTOPWHTI: MPOEKT
ropo» anda MNouta
Barka

HOTA BU3OP
m NMNOYTA BAHK

HaunoHanbHaA
6aHKOBCKAS NpeMus
2023

«30 yCnewHbln NPOeKT
No BHEAPEHMIO
HONOrOBOro
MOHUTOPWUHIa

B 6AHKOBCKOMN chepex
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MapuHa NiobrnmoBa

Kommepuecknin gupektop HOTA BU3OP

MALvubimova@nota.tech
+7 916 738-67-00
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